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Target Market Methodology�
 �

Market potential,�
Not market demand.
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Migration and mobility analysis.�
Geo-demographic segmentation.

Target Market Methodology

Optimum market position.
Market potential.
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�
Intra-County Households: 60% �

�
Inter-County Households: 11%�

�
                  Allen and Elkhart Counties: 10%�

Balance of US: 19%�

Where Does the Potential Market
For New Housing in the Region

Live Now?



How Many Households
Have the Potential to Move

Within or to the Region Each Year?

20,890 households



Who Are the Potential
Renters and Buyers of New Housing

in the Region?



                Traditional &
  Non-Traditional Families:

                              45% 
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Small-Town Families

•  25 to 44

•  3- to 4-person households
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Younger Singles
& Couples:

31%
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Small-City Singles

•  25 to 44

•  Mostly singles, a few couples
ZIMMERMAN/VOLK ASSOCIATES, INC.



Empty Nesters & Retirees: 24% 
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Middle-American Retirees

•  45 to 74

•  1- and 2-person households
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What Are Their Housing Preferences?

Rental Apartments: 52%

Condominiums: 3%

Townhouses: 6%

Detached houses: 39%
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What Are The 
Financial Capabilities of the

Target Households?
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What Can They Afford to Pay?

Income-based rent and prices ranges
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Income-Based Rents



Income-Based Prices



How Fast Will The Market Rent
or Buy the New Units?

Annual Market Capture

  Rental Market: 20 to 25%
Townhouse Market: 20 to 25%

Detached House Market: 10 to 15% 
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Annual Capture of Market Potential

2,437 to 3,179 Units Per Year
Over the Next Five Years

Rental Apartments:  1,755 to 2,195 units
For-Sale Townhouses: 153 to 191 units

For-Sale Houses: 529 to 793 units
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How to Get There

Upper-floor program
Publicly-owned land
Proximity to towns

Infill strategies


