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Project-oriented 
working groups, 
emphasizing 
collaboration, agility, 
and skill sharing.

Increased expansion 
of workforce to 
external talent 
including both 
formal contractors 
and crowd 
platforms.

Continuous training as 
a core organizational 
competency.

Failing fast
and iterative: 
employees are 
empowered to 
innovate.

Data-based organizational 
management using 
predictive analytics and 
end-to-end HR suites.

Siloed work generally aligned by business 
function (engineering, sales, marketing, 
design, etc.). 

Training is ad-hoc, as needed for a particular 
tool or technology (in which the company 
has generally already invested).

Fragmented workforce management tools.

Innovation generally practiced by specific 
non-official groups or ‘lone wolves’ in the 
organization.

Low levels of collaboration.

The Present

The 
Future

Static workforces organized around specific 
skills and functions.

Tomorrow: Adaptable workforces organized around 
projects, with embedded training.

Source: Accenture Technology R&D (2016)
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Time to Look Beyond the Industry 

Finding qualified, experienced talent within insurance is becoming more and more of a challenge. As the competition heats up, insurers are 
presented with a unique opportunity to expand their talent reach and look at professionals outside of the industry. In order to succeed, 
organizations must begin to look at individuals with key transferable skills. 

By shifting the focus towards qualifications and looking beyond a resume with limited insurance background and experience, companies can 
bring in excellent candidates with unique abilities who can make an impact on the industry. It also presents the opportunity to bring in fresh 
talent and perspectives that may be key to revitalizing the insurance industry. Professionals with backgrounds in STEM—science, technology, 
engineering and math—or individuals who have worked as CPAs, financial officers and customer service professionals have been shown to 
excel in insurance. Now is the perfect time to cast a wider net and begin recruiting out-of-industry talent into the insurance ranks. 
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