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September 24, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Economic Development Corporation
One North Capitol, Suite 700

Indianapolis, IN 46204

Dear Secretary Chambers,

The Mortheast Indiana Regional Development Authority (RDA) is pleased to submit Northeast
Indiana’s Regional Development Plan, Growing with Vision, in response to the state of Indiana’s
Regional Economic Acceleration and Development Initiative (READI) program. With this
submission, the RDA respectfully requests $50 million in investment from the Indiana Economic
Development Corporation to catalyze and accelerate Northeast Indiana’s growth,

We bring this plan to you with the formal endorsement and support of the Mayors and
Commissioners Caucus, our Northeast Indiana Legislative Delegation, our Local Economic
Development Organization (LEDO) Council, the Northeast Indiana Strategic Development
Commission, local philanthropies, and the Northeast Indiana Regional Partnership, representing
the collective economic interests of the eleven counties of Northeast Indiana.

Our region of 797,000 people is on a growth trajectory, and we recognize that we must
continue this momentum to win in today’s global economy and the economy of the future. The
region is already making significant progress, with five percent population growth between
2010 and 2020 and increasing national recagnition of our region’s vitality. Fort Wayne, the
region's urban core, is the fastest growing metro in the Great Lakes region. But we're not
satisfied. Our focus is true Regional Economic Acceleration so that we play our part in making
our region’s residents truly prosperous and our state a brighter star nationally.

Designed to springboard from Northeast Indiana’s successful implementation of the Regional
Cities Initiative, the Growing with Vision plan leverages decades of intentional regional
collaboration and planning as well as a history of success with region-wide efforts. The plan is
the result of countless hours of collaborative work by hundreds of individuals and is built
around the goal to transform our Northeast Indiana region into a globally recognized magnet
for the best businesses and talent. By addressing our crucial challenges of growing the
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workforce, building vibrant downtowns, and fostering entrepreneurship and innovation we will
increase Northeast Indiana’s pace of growth.

This application includes a pipeline of 130 projects to be implemented over a period of five
years, with a total investment potential of more than two billion dollars. Like the successful
implementation of the Regional Cities Initiative and our Road to One Million Plan which
resulted in more than one billion dollars of regional projects, we commit, as a region, to see this
through to benefit both Northeast Indiana and the entire State of Indiana.

On behalf of the 11 counties and 16 cities of the Northeast Indiana Regional Development
Authority, we thank you for the opportunity to request this $50 million investment through
the READI program and look forward to building on the significant momentum we've
developed to truly accelerate Northeast Indiana’s growth for generations.

Sincerely,

Mortheast Indiana Regional Development Authority Board of Directors

Ak Gty

Gene Donaghy, President Andrew Brigg'.-;,T Vice President

Ay, S =]
James Khan Bub--M arshall

Wﬁif lnaer

Jeffrey Turner
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Mayor's Office
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September 16, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Economic Development Corporation
One North Capitol, Suite 700

Indianapolis, IN 46204

Dear. Mr. Brad Chambers:

The Mayors and Commissioners Caucus (Caucus) supports the application for the READI Program funds by the
Mortheast Regional Development Authority (RDA). The RDA’s plan, Growing with Vision, will bring more
economic and community development to our region. It will continue to increase the quality of life for our
community and help attract and retain talent,

We support and endorse all three areas of this plan. The goals outlined in this plan focuses on workforce growth,
downtown vibrancy, and innovation. These are key areas that will help all eleven counties in the northeast region
to grow and increase the capacity in our communities.

As elected officials, we understand the importance of working collaboratively to ensure the growth of this region.
We intend to bring local units of government together to support the execution of the Growing with Vision plan.

The Caucus is a unigue group in Indiana. Members of this Caucus represent the executive member of 16 cities and
11 counties. The group meets regularly to collaborate on issues and create a legislative agenda to present to the
state delegation.

Thank vou for the opportunity to submit the Growing with Vision Plan. The Caucus strongly supports this plan and
hopes that vou agree by funding our region. We look forward to working together to continue the efforts of
increasing business investment, attracting and retaining talent, and spurring innovation.,

Regards,

e F
\“/

)
Steve McMichael

Mayor, City of New Haven

President, Mayor and Commissioners Caucus

www.NewHaven.IN.Gov
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September 20, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Economic Development Corporation
One Morth Capitol, Suite 700

Indianapolis, IN 46204

Dear Mr. Chambers,

The LEDO Council, comprised of the eleven local economic development organizations of Northeast Indiana, is pleased to
endorse and support the Regional Economic Acceleration and Development Initiative plan submitted by the Northeast
Indiana Regional Development Authority. “Growing with Vision” is a theme which emphasizes that our plan is visionary
and intentional = nothing being done by accident.

The LEDO Council has served as the steering committee for Northeast Indiana’s READI plan. We each have a
comprehensive understanding of and appreciation for the unique opportunities and challenges facing Northeast Indiana.
Together with our partners, we have developed a plan we believe will be the most impactful to our region as we work to
accelerate economic resilience and growth while continuing to draw talent to Nartheast Indiana.

Northeast Indiana is known for setting the bar for strong collaboration among economic development professionals,
business leaders, education systems and residents. Our vision is to be a magnet for the best businesses and talent and to
be recognized as one of the nation’s most prosperous regions.

Receiving funding from the READI program will build upon the work that started with the Regional Cities Initiative and will
be a significant benefit to our region as we continue our work in build, market and sell Northeast Indiana to increase
business investment. We are poised to move immediately to execute the plan, should we be awarded funding.

With the unveiling of the IEDC's “SE™'s (Energy, Environment, Entrepreneurship, External Engagement and the Economy
of the Future) our plan embraces all of the above elements. We are a region that has a vision and determination to
achieve our future, embracing the concepts given us in the "5E™'s.

Thank you for the opportunity to submit Mortheast Indiana’s Regional Economic Acceleration and Development Initiative
plan. We hope that you strongly consider funding our region’s efforts and we are excited to begin working on the execution
of this plan.

Sincerely,
{/./a? & Bk g
Bill Bradley, CEQ

LaGrange County Economic Development Corporation
Chair, LEDO Council of Northeast Indiana
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THE 11 COUNTIES OF NORTHEAST INDIANA
ADAMS »> ALLEMN >> DEKALB >> HUNTINGTON »> KOSCIUSKD »> LAGRANGE »>> NOBLE »> STEUBEN >> WABASH »> WELLS >> WHITLEY
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ELEVEN COUNTIES — ONE VOICE REGIONAL
CHAMBER

of Northeast Indiana

September 24, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Economic Development Corporation
One Morth Capitol, Suite 700

Indianapolis, IN 46204

Dear Secretary Chambers,

The Northeast Indiana Regional Development Authority (RDA) has developed a Regional Development
Plan entitled, “Growing with Vision” in response to the Regional Economic Advancement and
Development Initiative (READI) program. The RDA met extensively with Northeast Indiana stakeholders
prior to development of the plan. The plan is inclusive of their thoughts, ideas, and directions.

The plan is in direct alignment with regional goals to increase the population of Northeast Indiana,
increase the per capital personal income, and increase the educational attainment of the region. The
plan is focused to increase equity in Northeast Indiana for projects and programming to accelerate
workforce growth, improve the vibrancy of the downtown commercial districts throughout the region,
and to enhance innovation and entrepreneurship throughout the region.

Those joining the planning process with the RDA include 11 economic development organizations, the
Mayors and Commissioners Caucus representing each city and county of the region, the Northeast
Indiana Regional Partnership, the Regional Chamber of Northeast Indiana, and other stakeholders within
the region.

Growing with Vision was developed through a process that has served the region and the state well. The
plan aligns directly with the State of Indiana’s READI program and the process and plan are supported by
the following members of the Northeast Indiana Legislative Delegation.

Thank you,

LS

Bill Kanyha
President &CEQ

200 East Main Street, Suite 910 | Fort Wayne, IN 46802
260.234. 2287
neinadvocates.com
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Secretary of Commerce

Indiana Economic Development Corporation
One North Capitol, Suite 700

Indianapolis, IN 46204

Dear Secretary Chambers,

The board of the Northeast Indiana Regional Partnership strongly endorses the Northeast Indiana Regional
Development Plan “Growing With Vision.”

This plan will increase equity in Northeast Indiana for projects and programming that will accelerate our
workforce growth, improve our downtown vibrancy, and enhance our entrepreneurship and innovation
throughout the entire region.

The Mortheast Indiana Regional Partnership was created to build, market and sell Northeast Indiana to increase
business investment. The organization and its board have a vested interest in the development and success of
MNortheast Indiana, and the board fully supports the details outlined in the Growing With Vision plan. This region
collaborates regularly to increase business investment and attract quality talent. We believe that the work laid
out in the Growing With Vision plan will accelerate those efforts.

MNortheast Indiana has a proven track record in administering funds such as these through the Regional Cities
Initiative. Qur region used that funding to strengthen our quality of place in order to attract and retain talent.
Should Northeast Indiana receive READI funding, we are poised to immediately activate those funds to
accelerate the work we know is critical to putting our region on an even faster track to success.

Growing With Vision readily aligns with the State of Indiana’s Regional Economic Acceleration & Development
Initiative (READI) and this council strongly encourages you to support the funding request submitted by the
MNortheast Indiana Regional Development Authority for this plan.

Sincerely,

Sonitys [C. bomboirny

Board Chair

ALLEN DEKALE HUNTINGTON
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THE STRATEGIC DEVELOPMENT COMMISSION
OF

NORTHEAST INDIANA

September 21, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Econamic Development Corporation
One North Capitol, Suite 700

Indianapolis, IN 46204

Dear Mr. Chambers,

Northeast Indiana’s Strategic Development Commission strongly endorses the Northeast Indiana
Regional Development Plan “Growing With Vision.”

This plan is in direct alignment with the Strategic Development Commissions goals to increase Northeast
Indiana’s population, increase per capita personal income and increase educational attainment, This
plan will increase equity in Northeast Indiana for projects and programming that will accelerate our
waorkforce growth, improve our downtown vibrancy, and enhance our entrepreneurship and innovation
throughout the entire region.

Northeast Indiana has a proven track record in administering funds such as these through the Regional
Cities Initlative, Our region used that funding o strengthen our quality of place in order to attract and
retain talent to our region. Should Northeast Indiana receive READI funding, our region is poised to
immediately activate those funds to accelerate the work we know is critical to putting our region on an
even faster track to success.

Growing With Vision directly aligns with the State of Indiana’s Regional Economic Acceleration &
Development Initiative (READI), and the Strategic Development Commission strongly encourages you to
support the funding request submitted by the Northeast indiana Regional Development Authority for
this plan.

R

Ran Turpin, Chairfpan
The Strategic Devilopment Commission of Northeast indiana
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September 20, 2021

Mr. Brad Chambers
Secretary of Commerce

Indiana Economic Development Corporation

One North Capitol, Suite 700
Indianapolis, IN 46204

Northeast Indiana boasts a diverse and robust philanthropic funding ecosystem. Institutional funders, including private
foundations, community foundations, corporate foundations and united funds collectively provide tens of millions of
dollars in targeted charitable giving annually.

Recently, representatives of a number of these organizations convened as a group and collectively met with the
Northeast Indiana Regional Development Authority (RDA) to discuss the Regional Economic Acceleration & Development
Initiative (READI) and the northeast region’s Regional Development Plan.

As a result of that discussion, we are offering this letter in support of the RDA in its pursuit of $50 million to invest in
catalytic economic growth in our region. The programs and projects featured in the RDA’s Growing with Vision plan are
emblematic of the types of initiatives that our organizations fund every year.

We are excited to learn more from the RDA as the process continues and look forward to partnering with the RDA in
identifying certain projects and programs that may be appropriate for our individual or collective support from certain

organizations signed onto this letter.

Thank you for your consideration of Northeast Indiana’s Growing with Vision plan, and we strongly encourage the
Indiana Economic Development Corporation to invest in accelerating Northeast Indiana’s growth.

Sincerely,

Dana Berkes, Public Affairs & Economic

Development Manager
NIPSCO

Patty Grant, Executive Director

Community Foundation of Wabash County

Tom Leedy, President
Dekko Foundation

Coni Mayer, Executive Director
Adams County Community Foundation
Stephanie Overbey, CEO

Kosciusko County Community Foundation

Tanya Young, Executive Director
Community Foundation DeKalb County

Meg Distler, Executive Director
St. Joseph Community Health Foundation

Patti Hays, CEO
AWS Foundation

Brad Little, President & CEO
Community Foundation of Greater Fort
Wayne

September McConnell, CEO
Whitley County Community Foundation

Emily Pichon, President
Cole Foundation

Arlan Friesen, President
Ambassador Enterprises

Corinna Ladd, Regional President —
Northern Indiana
PNC Bank

Laura Macknick, Executive Director
Don Wood Foundation

Kathryn Meyers, Officer
English, Bonter, Mitchell Foundation

Kelly Rentschler, Community Affairs
Manager
Indiana Michigan Power
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September 27, 2021

Mr. Brad Chambers

Secretary of Commerce

Indiana Economic Development Corparation
One North Capitol, Suite 700

Indianapolis, IN 46204

Dear Secretary Chambers,

The Mortheast Indiana Council of CEOs strongly endorses the Northeast Indiana Regional Development Plan “Growing
with Vision.”

This plan will increase equity in Northeast Indiana for projects and programming that will accelerate our workforce
growth, improve our downtown vibrancy, and enhance our entrepreneurship and innovation throughout the entire
region.

As engaged business leaders we have a vested interest in the development and success of Northeast Indiana, and fully
support the details outlined in the Growing with Vision plan. This region has a proven track record for collaboratively
working to increase business investment and attract quality talent to our corner of the state, and we believe that the
work laid out in the Growing with Vision plan will accelerate those efforts.

Growing with Vision perfectly aligns with the State of Indiana's Regional Economic Acceleration & Development
Initiative (READI) and this council strongly encourages you to support the funding request submitted by the Northeast
Indiana Regional Development Authority for this plan.

sincerely,

Mike Packnett
Parkview Health
Council of CEOs Chair

Endorsed by:
Cale Campbell Jim Cook Dr. Sherilyn Emberton
Shambaugh & Son LP JP Morgan Chase Huntington University
David Findlay Arlan Friesen Scott Glaze
Lake City Bank Ambassador Enterprises Fort Wayne Metals
Todd Hollman Raymond Kusisto Mark Millett
Pizza Hut of Fort Wayne Ortho NorthEast Steel Dynamics, Inc.
Mark Music Chuck Surack Scott Teffeteller
Ruoff Home Mortgage Sweetwater Sound Lutheran Health Network

Rob Wallstrom
Vera Bradley

THE 11 COUNTIES OF HORTHEAST INDIANA

ADAMS »> ALLEMN >> DEKALB >> HUNTINGTON »> KOSCIUSKD »> LAGRANGE »>> NOBLE »> STEUBEN >> WABASH »> WELLS >> WHITLEY
I ——————
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GROWING WITH VISION

Northeast Indiana is a region that works together
to achieve growth and prosperity. Anchored by
Fort Wayne, the fastest-growing metro in the
Great Lakes region, Northeast Indiana continues to
invest in its future. This region of 797,000 people
is on a growth trajectory and must continue this
momentum to compete in today’s global economy.
Business leaders, elected officials, economic
development professionals, and education leaders
have united to adopt a shared vision for the

region with three major goals: grow population,
increase educational attainment, and raise per
capita personal income (PCPI). The region firmly
understands that to achieve true sustainable growth,
it must simultaneously focus on and invest in
business attraction, talent development, and talent
attraction.

The Regional Economic
Acceleration And
Development Initiative
provides an opportunity to
reinforce and reinvigorate
decades of regional
collaboration in Northeast
Indiana.

The origins of Northeast Indiana’s regional approach
to economic growth go back more than 30 years.
The departure of International Harvester from
Fort Wayne in 1983, with 4,000 jobs lost, 2,800

of which were held by Allen County residents and
the remaining 1,200 by residents in surrounding
communities, forced community leaders to think
differently. This included the realization that if
Northeast Indiana was going to be nationally
competitive for jobs and talent, the region needed
to collaborate.

The result was a multi-community effort to attract
a General Motors assembly plant to Allen County
in 1986. Around the same time, regional interests
formalized their efforts by creating Indiana
Northeast Development, a nonprofit corporation
organized to promote the common interest and

improve the business and economic conditions

for nine counties in Northeast Indiana. In 2005,
the Northeast Indiana Corporate Council, a group
of regional business leaders, revamped Indiana
Northeast Development to become the Northeast
Indiana Regional Partnership (the Regional
Partnership), in order to create an even more robust
effort at building, marketing, and selling Northeast
Indiana. Since then, the region has grown to 1
counties and is recognized as one of the most
cohesive and collaborative regions in the state.

FIGURE 1. NORTHEAST INDIANA 11-COUNTY REGION
USING THE NORTHEAST INDIANA REGION
LEVERAGES EXISTING STRUCTURES TO
FACILITATE IMPLEMENTATION
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In 2010, regional leaders were alarmed after
reviewing PCPI and noticing a critical drop in this
prosperity-related metric. Leaders were concerned
about this trajectory, attributing the drop to several
key factors, including changes to the regional
economy after several major employers downsized
or ceased operations in the region. Increasing PCPI
was an additional focus for the region, adopted as
part of the region’s Vision 2020 plan.




Population growth became a rallying cry for the
region with the adoption of the Road to One Million
(RTOM) Regional Development Plan (RDP) through
the Regional Cities Initiative in 2015. Northeast
Indiana leaders decided that reaching a total
population of one million residents was necessary to
sustain and grow its regional economy and compete
for key economic development projects.

In 2017, the region recast its vision, bringing all
three goals together under the umbrella of Vision
2030, issuing goals and annual metrics through
2030. While continuing to advance, the region is
falling short on these annual metrics, currently
demonstrating the following progress.

e 797,071 residents in 2020 toward a goal of one
million.

e PCPI of 81.3 percent of the national average with
a goal of 90 percent.

e Credential attainment of 37 percent against a
goal of 60 percent.

The Regional Partnership’s vision statement asserts,
“Working together, Northeast Indiana is a magnet
for the best businesses and talent and is recognized
as one of the nation’s most prosperous regions.” The
Regional Economic Acceleration and Development
Initiative (READI) will catalyze further growth and
investment, aiding Northeast Indiana in achieving
these audacious goals. The region has set a course
for success and is already making significant
progress, with 5 percent population growth between
2010 and 2020. A significant investment through
the READI program and private sector match would
propel Northeast Indiana forward, accelerating the
current trajectory.

WORKING TOGETHER

The founding of the Regional Partnership more than
a decade ago marked a new phase of the region’s
collaborative approach to economic development.
Since that time, the concept of regionalism has
grown from an idea to reality with a proven track
record of fostering, enabling, and sustaining true
collaboration among the respective counties

of Northeast Indiana. The Regional Partnership
operates on the principle that to create business
investment in the region, it must not only generate
business leads, but also develop the community
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product that is Northeast Indiana and collaborate
with strategic partners to better the region. The
Regional Economic Acceleration and Development
Initiative offers an exciting opportunity to build on
this long-standing objective.

Northeast Indiana is comprised of 11 counties and
the 16 cities they encompass. These counties,
shown in Figure 1, align with the area served by

the Northeast Indiana Regional Development
Authority (RDA). Focusing on this region allows the
Regional Development Plan, Growing with Vision,
to leverage existing relationships to facilitate the
identification of assets and opportunities to speed
implementation. Making use of the existing 11-county
region, which was forged after 30 years of trust
and collaboration, versus creating a region specific
to the READI effort, means no one is left out, as all
cities and towns in each county stand to benefit
from the regional READI effort.

In 2015, the region came together to create the
Northeast Indiana RDA to apply for funds available
through the state’s Regional Cities Initiative.

The result was the RTOM plan that emphasized
population growth as an economic catalyst. On
the strength of its RTOM plan, Northeast Indiana
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was awarded $42 million through the initiative,
which aimed to make Indiana a magnet for talent
attraction by funding transformative quality-
of-place projects. The RDA was charged with
implementing those funds to increase economic
growth, grow population, and enhance the region’s
national brand identity. Ultimately, projects
associated with the RTOM plan totaled nearly $265
million, with nearly 60 percent of project funding
coming from private sector sources. A full list of
RTOM projects is provided as Appendix A.

OUR STAKEHOLDERS AND
PARTNERS

The region’s more than 30 years of formal
collaboration on a variety of initiatives, including
business attraction, talent development,

talent attraction, regional marketing, and
intragovernmental collaboration, have built a legacy
of trust and regional cohesion unigue in the state
of Indiana. Various formal agencies and informal
collaboratives work together to promote Northeast
Indiana’s interests.

=t
-".‘t:lllf

Our network of committed
stakeholders and partners
plays an essential role in
shaping the region and
defining its priorities.

These partners and stakeholder include the
following organizations.

e LEDO COUNCIL. The local economic
development officials formed the Northeast
Indiana Local Economic Development
Organization (LEDO) Council—a voluntary
organization intended to foster monthly dialogue
among the professionals of all member counties
that formed the footprint of the Regional
Partnership. The LEDO Council served as the
steering committee for Northeast Indiana’s
Growing with Vision plan. The ongoing trust
created by sharing of information and expertise
among the LEDOs fundamentally changed how
our local economic development organizations
view one another and has greatly enhanced their
ability to engage in cooperative regional efforts.
The code of ethics entered into by all of the
LEDOs outlines a commitment to confidentiality
and a commitment to sell “Northeast Indiana
first” and individual communities and projects
second. This is a further demonstration of this
trust and one that has brought the region national
emulation within the economic development
field. Additional details about the LEDO Council
are provided as Appendix B.

e REGIONAL OPPORTUNITIES COUNCIL.
Comprised of over 150 of the region’s top
business leaders, the Regional Opportunities
Council (ROCQ) is a cornerstone of the region’s
success. Formed in 2010, ROC meets six times
per year to drive the regional agenda. ROC
reinforces the collaborative and catalytic role
that key businesses and leaders have in setting
a regional vision. This started with regional
business attraction and marketing but grew
to include the development of the regional
“product.” ROC members are intensely engaged
in economic and community development to
enact progressive and innovative changes in the
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region. Only by aggregating regional resources
and regional willpower can these highly
desirable and ambitious goals be tackled.

¢ MAYORS AND COMMISSIONERS CAUCUS.
The participation of government leaders from
all 11 counties and 16 cities (Angola, Auburn,
Berne, Bluffton, Butler, Columbia City, Decatur,
Fort Wayne, Garrett, Huntington, Kendallville,
Ligonier, New Haven, Wabash, Warsaw, and
Woodburn) gives the Northeast Indiana Mayors
and Commissioners Caucus (the Caucus) a
unified voice to advance economic development
policies at the state level. This voice, in turn,
makes them active participants in the region’s
growth and change. The Caucus uses consensus-
based decision-making to reach agreement
and relies on cooperation and collaboration to
address the region’s complex issues. To this end,
the Caucus provides a forum for the discussion
of common issues and multijurisdictional
challenges and serves as a partner and sounding
board for leaders from other sectors.

e NORTHEAST INDIANA COLLEGES AND
UNIVERSITIES. The Northeast Indiana Colleges
and Universities network is a collaborative
effort among 10 unaffiliated higher education

institutions.

e Grace College and Seminary e WORKFORCE ALIGNMENT. The region’s

e Huntington University talent pipeline is also strengthened by the

e Indiana University Fort Wayne connections among major workforce and

* |ndiana Tech economic development components. The

e |ndiana Wesleyan National and Global region’s workforce development organization,

* lvy Tech Fort Wayne and Warsaw Northeast Indiana Works, represents 10 of the 11
° Manchester University Northeast Indiana counties. As further evidence
* Purdue University Fort Wayne of workforce alignment, the northeast office of
¢ Trine University _ the Indiana Economic Development Corporation
* University of Saint Francis (IEDC), the corporate offices of Northeast Indiana
This unique consortium is designed to ensure Works, the offices of the Regional Partnership,
that employers considering a relocation or and the primary address of the Northeast Indiana
expansion in Northeast Indiana have access RDA are all intentionally colocated in the same
to the talent they need. The institutions work office suite in downtown Fort Wayne, only one
collectively to give site selectors, economic floor above the offices of Greater Fort Wayne
developers, and business decision-makers Inc. The everyday interaction of economic and
swift responses to requests for information and workforce professionals allows for innovative,

to directly connect employers to Northeast unplanned collaboration.

Indiana’s robust talent pipeline. The strength

of this relationship can be seen in the fact that Together, we continue to build a reputation for

lvy Tech Community College recently realigned bringing a collaborative energy to transforming

its services to include the City of Wabash and Northeast Indiana.

Kosciusko County in its Fort Wayne campus.
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MAGNET FOR GROWTH

Northeast Indiana is not only the geographic hub of
the Midwest, but also has emerged as a hot spot for
talent and business growth. The public, private, and
academic sectors collaborate to help businesses and
individuals thrive and to ensure Northeast Indiana’s
competitive position.

MAGNET FOR BUSINESS

Home to companies like General Motors (GM),

Steel Dynamics, and Vera Bradley, Northeast
Indiana provides a nationally competitive business
landscape and nationally ranked quality of life as
well as access to major universities and a deep
talent pool from local institutions that focus on
meeting the needs of local businesses and talent.
Northeast Indiana has proven why it has deserved
the nearly $2 billion in capital investment in the
region from 2018 to 2020 and more than $1 billion in
investment over the past 10 years in downtown Fort
Wayne alone. It remains one of the top business-
friendly markets in the US. Northeast Indiana is
home to one of the strongest real estate markets in
the nation with property tax capped at 1 percent.

The region offers a high value quality of life that
costs 44 percent less than the national average.

Northeast Indiana’s vision for the future is inclusive
and prosperous for businesses and talent across the
region. Real estate development and revitalization
efforts are underway in every corner of Northeast
Indiana. With infusions of billions of dollars in
capital, Northeast Indiana is turning a vision into
reality. And the work is not completed. From new
sports stadiums to trails to industrial parks, the
region has aggressive, transformative plans to
propel economic growth and compete in the global
competition for jobs and talent.

Recent business attraction and expansion
investments include the following.

e As over 1,000 trucks roll off the line daily at the
General Motors Fort Wayne Assembly Plant, GM
announced it is investing $55.5 million in the
Fort Wayne facility. Over the past decade, GM
has invested over $23 billion in the Northeast
Indiana production plant.

e Electric Works is a mixed-use development near
downtown Fort Wayne with 39 acres, 18 historic
buildings, and more than 1.2 million square feet
of space. The total projected investment for
phase one (West Campus) is approximately
$280 million. The total projected investment
for phase two (new development north of the
railroad tracks) is approximately $170 million, for
a total of $450 million.

e Kitchen 17, a vegan food producer and
restaurant, announced plans to relocate its
headquarters, production, and marketing
operations from lllinois to Northeast Indiana,
creating up to 64 new jobs in Huntington County
by the end of 2024.

e [nteva Products, a global automotive supplier
of engineered components and systemes,
announced plans in 2020 to expand its
operations in Indiana, creating up to 419 new
jobs by the end of 2023. The Troy, Michigan-
based company, which offers innovative
products that enhance vehicle quality, safety,
and performance, will bring an investment of
more than $42 million to establish operations
in Northeast Indiana, leasing, renovating, and



equipping a 260,000-square-foot facility at 1805
West Lancaster St. in Bluffton in Wells County.
The investment will support the manufacturing
and assembly of the company’s interior systems.
Inteva’s new facility opened in 2021.

e The R & D North America ContiTech AVS
Segment for Continental recently took on a
major challenge to consolidate three technical
centers into one location in Auburn, Indiana.
The manufacturer and distributor of rubber
products, for a variety of applications, plans
to invest more than $4 million to grow its
ContiTech Vibration Control business unit in
Auburn in DeKalb County. The 100,000-square-
foot building will be renovated and equipped,
with plans to be fully moved into the facility by
the end of 2024. With this location, Continental
will consolidate its existing technical centers in
Canada and Michigan, while increasing its efforts
in antivibration systems.

Top Accolades and Rankings for Business

e The City of Fort Wayne ranked as the number
three best-run city in America in a recent study
from the personal finance outlet WalletHub.com.

e The Brookings Institution’s 2020 Metro
Monitor report puts the Fort Wayne metro
area in fourth place among mid-size cities for
productivity, seventh for prosperity, and eighth
for the standard of living, based on indicators
like annual wages and what types of jobs are
available.

e Angola in Steuben County, Auburn in DeKalb
County, and Warsaw in Kosciusko County were
named by Site Selection Magazine in its list of
the top micropolitan areas in the country. Click
here to read Site Selection magazine’s list.

MAGNET FOR TALENT

Northeast Indiana offers residents—and potential
new residents—the opportunity to create their own
version of the American dream, whether starting

a careet, raising a family, or looking for career
advancement. Fort Wayne, the region’s hub and
Indiana’s second-largest city, consistently ranks as
one of the best places to live in the US and boasts
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some of the nation’s lowest cost of living paired

with nationally ranked quality of life. The region has
thousands of great jobs across all industries, and
major employers include Sweetwater Sound, Zimmer
Biomet, Ash Brokerage, and General Motors. When

it comes to life outside of work, residents can enjoy
time on the water, with hundreds of lakes throughout
the region as well as new riverfront amenities in
downtown Fort Wayne. The region also boasts over
200 miles of trails, and Fort Wayne was recently
called an “unexpected hipster hotspot,” according to
Food and Wine, with no shortage of eclectic festivals,
one of the country’s top-ranked minor league
baseball parks, a booming brewery scene, and plenty
of live music. With 5 percent population growth

in the past decade, Northeast Indiana is on a solid
growth trajectory but has the potential, and the need,
to grow faster to meet the needs of employers.

Top Accolades and Rankings for Talent

e Northeast Indiana was recognized by the IEDC
and the Office of Career Connections and Talent
as the state’s first 21st Century Talent Region
in recognition for its systems-based approach
to talent attraction, talent retention, and talent
connection.



GROW NG W I TH V1S | OIN G —

Northeast Indiana was deemed a Talent Hub by
the Lumina Foundation.

Fort Wayne named as a top five emerging
housing market in a 2021 Wall Street Journal/
Realtor.com index.

Fort Wayne was ranked number eight on a list of
Top Cities for Remote Work. Fort Wayne ranked
among the top cities for work-life balance by
SmartAsset.com.

Business Insider ranked the most affordable
places to live in America relative to income and
includes Fort Wayne as number one.

U.S. News & World Report named Fort Wayne
number two on its list of the most affordable
places to live in the US in 2021-2022.

Fort Wayne ranked as a top city where young
residents are buying homes by SmartAsset.com.

CBNC listed Fort Wayne as number two on its
list of the 15 Best U.S. Cities to Work from Home.

e Auburn was ranked in the Top 25 Cities for
Young Families in Indiana.

Winona Lake is ranked as one of the fifty most
charming small towns in America by HGTV and

one of the ten Best Small Towns in the Midwest
by Travel + Leisure.

RECOGNIZED FOR PROSPERITY

To attract the best businesses and talent, Northeast

Indiana must gain recognition as an attractive region

to live and work. When it comes to perceptions
of places, site location consultants, corporate
executives, and talent are influenced by media
coverage. The region has worked hard to tell its
story and has garnered significant national media
attention over the past five years, including features
in the Wall Street Journal, Forbes, Bloomberg, CNN
Business, and the Chicago Tribune. Noteworthy
investments, such as those catalyzed by the
Regional Cities Initiative and the READI program
provide opportunities for a continued national
spotlight on Northeast Indiana.

FIGURE 2. MEDIA ACCOLADES FOR NORTHEAST INDIANA REGION
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CURRENT CONDITIONS

An examination of the current state of the
Northeast Indiana region provided a common
framework for the Growing with Vision plan. This
appraisal included an assessment of demographic
and economic factors that influence the region’s
competitive position, an overview of local funding
sources (public and private) that could support the
plan’s implementation, and a review of past planning
efforts. Additional context on current conditions is
provided in the analysis of strengths, weaknesses,
opportunities, and threats (SWOTs) presented in
Section 5. Regional Vision.

DEMOGRAPHIC AND ECONOMIC
FACTORS

An analysis of demographic and economic factors
was conducted by TIP Strategies for the Northeast
Indiana Regional Partnership. The analysis included
data for the region, as well as for each of the

11 participating member counties, along with
comparisons to the state and the US. Sources
included the US Census Bureau’s 2019 American
Community Survey (ACS) 5-year average sample,
US Bureau of Labor Statistics, Economic Modeling
Specialists International (Emsi), and the US Census
Bureau’s Longitudinal Employer-Household
Dynamics (LEHD). Highlights from the analysis are
presented in this section; full results were provided
in an interactive tool that will allow the Regional
Partnership and its member counties to reference
the information beyond the planning process.

THE NORTHEAST INDIANA REGION CONTINUES
TO INCH TOWARD THE ONE-MILLION MARK,
BUOYED BY RECENT TRENDS.

Northeast Indiana has grown steadily over the
past three decades, with all but a few counties
maintaining an upward trend in most years since
1990. This growth trend firmly plants the region
as a leader in the Midwest, where many other
communities are stagnating or even declining. In
recent years, positive net in-migration to Allen

County, among others, has also contributed to
overall regional growth. Population in-migration

to the Northeast Indiana region in recent years is
also evidenced in data tracking the movement of
workers into and out of the Fort Wayne metro area.
Fort Wayne has seen a net increase of workers
taking jobs in the metro area over the past few
years. These workers tend to be younger (under 35)
and come from Indianapolis or more rural areas of
the state. Fort Wayne has been a net attractor in
2018 and 2019 of workers from some of the major
metros (Indianapolis, Elkhart, and South Bend).
This is a reversal of a trend from prior years (2010
to 2017) where the metro tended to lose workers
to jobs in other metros in the state. Fort Wayne
also tends to be a net attractor of established and
older workers (35 to 54) from neighboring states
and regions, such as lllinois, Ohio, and Michigan.
However, the region still loses a steady number of
workers taking jobs in southern states, especially
Florida and Texas, and to a lesser degree, Tennessee
and Arizona.

1 Estimates from the 2020 ACS, originally scheduled for release in July 2021, have been delayed due to impacts from
the COVID-19 pandemic on data collection efforts. Experimental estimates developed from this data are currently sched-

uled for release in December 2021.
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FIGURE 3. PERCENTAGE CHANGE IN POPULATION FROM 1990 BY COUNTY

40%
LaGrange County, 34.0%
30%
Steuben County, 25.8%
Allen County, 25.7%
Noble County, 25.4%
DeKalb County, 22.6%
Whitley County, 22.5%
Kosciusko County, 21.5%
20% o
Adams County, 14.8%
10%
Wells County, 9.0%
Huntington County, 2.9%
0%
-10% X
Wabash County, -11.7%
-20%
S B yRs88508335838388588258 8822
o) 5900000000
QFQ@Q@@@Q@Q%Q%Q%Q%%Q%NNNQNNNNN
Source: US Census Bureau, Population Estimates Program; Moody's Analytics; TIP Strategies, Inc.
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FIGURE 4. NET JOB MIGRATION TO FORT WAYNE, ALL AGES
FLOWS WITH INDIANA, SURROUNDING STATES (IL, MI, OH, WI), AND REST OF US
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Source: US Census Bureau's Longitudinal Employer-Household Dynamics (LEHD), Job-to-Job Flows (J2J); TIP Strategies, Inc.

Notes: J2J data include hires and separations of workers between establishments who experienced brief unemployment (one quarter or
less) between jobs. Only establishments with unemployment insurance (Ul) covered employees are included. Non-MSA regions include all
counties in a state not part of a metropolitan statistical area (MSA); this includes counties in micropolitan areas and rural counties. Some
states are missing data for the most recent period and are limited to previous quarters (AK-2016.1; AR-2018.1; MS-2018.1; TN-2018.1).

THE GROWING WITH VISION PLAN WILL REQUIRE
A CONCERTED FOCUS ON TALENT RETENTION
AND ATTRACTION.

The region’s population gains have been driven
primarily by natural increase, which occurs when
the number of births exceeds the number of
deaths. This component of population change is
variable across the region. For example, counties
like LaGrange and Adams, which have large
concentrations of Amish residents, tend to have
younger populations (more than half of residents
were under the age of 35 in 2019) and more
households with children (30 percent or more of
households in these two counties include children).
In contrast, Steuben, Wabash, and Whitley Counties
tend to have a greater proportion of older residents

than the rest of the region, state, or nation, and
have larger shares of their population in households
without children. Demographic factors like birth
and death rates are also not readily influenced by
policy changes or investments; they tend to move
slowly and fluctuate within a fairly narrow range. As
a result, the dramatic population growth that will be
required for Northeast Indiana to reach the one-
million mark will only be achieved by drawing new
residents to the region and reversing the net outflow
of residents to other states that characterized

much of the 2000s. Although the broad regional
goal of population increase has been successful,

an acceleration of the process is now necessary.
This redoubling of effort remains of paramount
importance to regional economic and community
development.
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FIGURE 5. COMPONENTS OF POPULATION CHANGE: NORTHEAST INDIANA
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Notes: Natural Change is the difference between annual births and deaths. 2010 components are estimated based on a 12-month
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population change includes a residual (a change in population that cannot be attributed to any specific demographic component)
which is not shown here but is included in the net population change shown by the red bars. Regional Income levels exceed state and us

LEVELS, despite lagging educational attainment.

REGIONAL INCOME LEVELS EXCEED STATE AND
US LEVELS, DESPITE LAGGING EDUCATIONAL
ATTAINMENT.

With the exception of Allen County, educational
attainment levels in the Northeast Indiana region
counties sit below state and national educational
attainment comparisons, with less than 23 percent
of residents holding a bachelor’s degree or higher
in 2019, and as little as 10 percent of residents

in the case of LaGrange County. By comparison,
28.4 percent of Allen County residents over 25
received a bachelor’s degree or higher, which still
places attainment levels nearly four points below
the nation (32.2 percent of adults in the US have at
least a four-year degree). However, most counties
in the region fall between the state and national
benchmarks in terms of median household income,
suggesting that lower-than-average educational
attainment has not resulted in lower wages.
Additionally, poverty rates tend to be below state
and national levels in all counties except Adams,

where nearly 17 percent of the population fell
below the federal poverty line in 2019.

NORTHEAST INDIANA’S RELATIVELY
AFFORDABLE HOUSING CAN BE AN ASSET IN
TALENT RECRUITMENT AND RETENTION.

Home values for most Northeast Indiana counties
tend to be lower than the national median and
below the state median, with half of all owner-
occupied housing (more than 100,000 units) valued
between $50,000 and $149,999 in 2019. With
relatively lower housing costs and average income
levels, regional housing affordability tends to be
high, with only 18.2 percent of owner-occupied
households spending more than 30 percent of
their income on housing, compared to 19.5 percent
of Indiana households and nearly 28 percent of
households nationally. However, affordability varies
by county with more than a quarter (26.5 percent)
of Adams County owner-occupied households
spending over 30 percent of income on housing
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compared to less than 15 percent of Wabash County counties. Adams and DeKalb Counties may be at
households. These rates are much higher for rental risk to experience housing shortages with vacancy
units. The region’s national-level prominence in rates below 7 percent in 2019. The picture of housing
manufacturing and the production of manufactured demand in counties such as Steuben and Kosciusko is
housing presents an opportunity to align a regional complicated by the presence of seasonal homes that
strength with this regional need. Overall, the sit empty for more than two months, such as lake
region’s housing vacancy rate is on par with state cottages and homes used for natural tourism and
and national levels (about 11 percent), though there recreational activities on or near state parks.

is substantial variation of vacancy rates between

FIGURE 6. HOUSING AFFORDABILITY, 2019
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BARRIERS TO WORKFORCE GROWTH INCLUDE percent) built before 1980. Connectivity is another
LIMITED HOUSING OPTIONS AND UNEVEN factor that has an increasingly large influence
DIGITAL ACCESS. over the location decisions of both companies
and workers. Excluding LaGrange and Adams
The presence of a wide range of housing options Counties, which have substantial Amish community
is key to talent attraction and retention. Families populations, counties in the Northeast Indiana region
moving into the region and young people looking tend to have comparable shares of households with
to go out on their own often seek apartments, computers as compared to state and national levels.
at least initially. The region overall offers few However, this trend is not as strong for the share of
multifamily housing options with only about 15 households with internet connections—more than 20
percent of housing units in multifamily structures, percent of households in most counties in the region
compared with 18.6 percent of units in the state do not have internet access at home. This lack of
and 26.3 percent of units nationally. Downtown connectivity may also explain the relatively low share
vibrancy initiatives (many of them detailed in this of the region’s workers who worked from home in
application) offer a proven path to increasing the 2019. The rural communities with substantial Amish
number and types of housing stock to support a populations, LaGrange and Adams Counties, have
growing population. The region also has a relatively higher work-from-home shares, because farmers or
small supply of newer housing units, with less than other agricultural workers who live on the farm where
15 percent built in the past 20 years and most (59 they work also fall into this category.
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FIGURE 7. COUNTY CHANGES IN EMPLOYMENT SINCE THE GREAT RECESSION
NORTHEAST INDIANA COUNTIES WITH COMPARISON TO STATE AND US
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US Bureau of Labor Statistics; Emsi 2021.2 - QCEW Employees, Non-QCEW Employees, and Self-Employed; TIP Strategies, Inc.
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STEADY REGIONAL EMPLOYMENT GROWTH PRE- and employment change, LaGrange County has

COVID-19 COULD MEAN SWIFT RECOVERY. increased at a much faster pace than its regional
peers, peaking in 2018 with a 42 percent increase

Regional employment has grown steadily since from 2009 employment levels, though this

the Great Recession (2007-2009) and had slightly trend reversed in 2019 and 2020. Most counties

outpaced state and national trends for most of in Northeast Indiana have steadily increased

the period between 2009 and 2019. More recently, employment since 2009, growing by between 7 and

employment fell by about 4 percent across 16 percent over 11 years. Three exceptions to this

Northeast Indiana in 2020 (translating to 16,000 trend are Wells, Wabash, and Huntington Counties,

jobs), as a result of the COVID-19 recession, on which have faced stagnant or declining employment

par with state and national declines. While Allen trends in recent years.

County continues to account for most employment

FIGURE 8. NET EMPLOYMENT CHANGE BY INDUSTRY SECTOR, 2015-2020
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Regional & corporate operations
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Arts, entertainment, & recreation
Accommodation & food services

Source: US Bureau of Labor Statistics; Emsi 2021.2 - QCEW Employees, Non-QCEW Employees, and Self-Employed; TIP Strategies, Inc.
Notes: Red bars indicate the total net change for the selected period. Northeast Indiana includes the following 11 counties: Adams, Allen,
DeKalb, Huntington, Kosciusko, LaGrange, Noble, Steuben, Wabash, Wells, and Whitley counties.
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FIGURE 9. NET EMPLOYMENT CHANGE BY OCCUPATION GROUP AND COUNTY
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Source: US Bureau of Labor Statistics; Emsi 2021.2 - QCEW Employees, Non-QCEW Employees, and Self-Employed; TIP Strategies, Inc.
Notes: Red bars indicate the total net change for the selected period. Northeast Indiana includes the following 11 counties: Adams, Allen,
DeKalb, Huntington, Kosciusko, LaGrange, Noble, Steuben, Wabash, Wells, and Whitley counties.

STILL A KEY EMPLOYMENT PILLAR, is nearly three times greater than the national
MANUFACTURING’S VOLATILITY COULD BE average. In general, manufacturing jobs have tended
MITIGATED BY MORE DIVERSIFICATION. to increase since the Great Recession in most
Northeast Indiana counties, though some have seen
Manufacturing continues to be the largest sector stagnant employment change or declining trends in
in Northeast Indiana and is the dominant sector recent years, and the sector suffered losses across
within each county, except for Allen County the region in 2020. Outside of manufacturing, the
where healthcare is the largest sector. Indiana healthcare and retail trade sectors tend to be major
is consistently rated as one of the top states employers in the region, and most counties have
for manufacturing, and the concentration of seen an increase in construction jobs in recent
manufacturing employment in Northeast Indiana years. One notable exception is DeKalb County’s
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transportation and warehousing sector, which has
grown rapidly since 2011, increasing by over 1,000
jobs. Production workers, many of whom are found
in the manufacturing sector, continue to be the
dominant occupation of the region. However, the
production worker trends do not exactly match the
manufacturing sector trends, suggesting that the
new manufacturing jobs have a different makeup
of workers than before. The number of sales and
transportation or material-moving workers are

on the rise across the region, while office support
workers and administrative staffing jobs are slowly
decreasing.

LOCAL FUNDING

The Growing with Vision plan is funded through

a combination of private, local public, and
philanthropic dollars. Just as in the Road to One
Million plan, local public and private funding
opportunities will be leveraged to support projects
and programs that will benefit the economic vitality
of the Northeast Indiana region. Like the RTOM, the
RDA board members, who will make the ultimate
decision about which projects and programs receive
READI funding, will only commit funds to projects
and programs that also have a fully committed
public match (of at least 1:1) and a fully committed

private match (of at least 3:1) and evidence
indicating the timeline under which that funding will
be accessible. These possible funding sources are
highlighted on the following pages.

LEGACY FUND—FORT WAYNE

The City Light Lease Settlement and the Fort
Wayne Community Trust provide Legacy Funds that
are utilized by the City of Fort Wayne to support
economic development. The fund is intended to be
used for catalytic investment, leveraging additional
resources, and directly benefiting residents of Fort
Wayne.

TAX INCREMENT FINANCING

Tax increment financing (TIF) allows a community to
collect the property tax revenues resulting from the
increased assessed value from investments within

a new or established TIF district. The additional
revenues can be used to support site infrastructure
improvements but can also be used on a cash basis
to support new business investment. Unlike many
states, Indiana legislation allows for creative use of
TIF to support new business projects. All 11 counties
in the Northeast Indiana RDA have one or more
active TIF districts within their boundaries.

FOOD AND BEVERAGE TAX

With the enactment of Public Law 176-2009, the
portion of the Allen County 1 percent Supplemental
Food and Beverage Tax that is not needed to

retire existing debt issued by Allen County for
improvements to the War Memorial Coliseum

will be allocated to the Allen County-Fort Wayne
Capital Improvement Board of Managers (CIB).

This will provide the CIB with an estimated annual
revenue stream ranging from just under $4 million
in 2015 to approximately $9 million in 2028. The CIB
also has the statutory ability to bond against this
future revenue stream. These funds may be used to
support economic development projects and public
capital improvements.

The Town of Shipshewana is the other jurisdiction in
Northeast Indiana to have a local food and beverage
tax, also at the 1 percent level. This revenue source
raises approximately $85,000 annually for the Town
and is used to support sewer, drainage, water, and
park improvements.



ECONOMIC DEVELOPMENT REVENUE BONDS

These bonds provide financing for economic
development projects. The proceeds from the
bonds, which can be issued by a local government,
are loaned to businesses to pay for buildings or
other capital investment projects. The bonds must
be paid back by the company. As the issuer of the
bonds, the local government’s participation typically
results in favorable interest rates and longer terms.
Most often, these bonds are tax exempt.

FOUNDATIONS

Northeast Indiana is fortunate to have numerous
foundations that are actively involved in supporting
quality of life and talent attraction issues. The
following foundations are members of the Regional
Opportunities Council.

e Community Foundation of Greater Fort Wayne
e Dekko Foundation

e Edward M. & Mary McCrea Wilson Foundation
e English-Bonter-Mitchell Foundation

e Foellinger Foundation

e Lincoln Financial Foundation

e McMillen Foundation

e Olin B. and Desta Schwab Foundation

e Olive B. Cole Foundation

e Waterfield Foundation

COMMUNITY FOUNDATIONS

Every county in Northeast Indiana has an active
community foundation, with previous investments
that have paved the way for the projects and
programs identified in the Growing with Vision
plan, and which continue to support those projects
and programs. Community foundations include the
following 11 counties.

e Adams County Community Foundation

e Community Foundation of DeKalb County
e Community Foundation of Greater Fort Wayne
e Community Foundation of Noble County

e Community Foundation of Wabash County
e Community Foundation of Whitley County
e Huntington County Community Foundation
e Kosciusko County Community Foundation
e | aGrange County Community Foundation
e Steuben County Community Foundation

e The Wells County Foundation
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ARTS UNITED

Founded in 1955, Arts United of Greater Fort Wayne
Inc. is the third oldest united nonprofit arts fund

in the United States and the largest arts fund in

the state of Indiana. Arts United delivers financial
resources, core programs, and services to about

60 nonprofit arts and cultural organizations and
programs per year in an 11-county region. Arts United
also serves as a Regional Arts Partner on behalf

of the Indiana Arts Commission. This partnership
encourages local decision-making for the allocation
of public funds made available for arts organizations
and projects by the Indiana General Assembly.

PRIVATE CAPITAL

Northeast Indiana has proven why it has deserved
the nearly $2 billion in capital investment in the
region from 2018 to 2020 and more than $1 billion
in investment over the past ten years in downtown
Fort Wayne. The region possesses strong financial
assets that leadership can leverage even more
aggressively in the immediate future in order to
drive additional capital investment. Not to be
discounted is the influx of capital from investors
who are not residents of Northeast Indiana, both
in-state (e.g., Indianapolis), in the Midwest (e.g.,
Chicago), and in the country (e.g., Silicon Valley).
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PREVIOUS PLANNING EFFORTS

The projects and programs contained in the
Growing with Vision plan reflect years of planning
by Northeast Indiana communities. Major planning
initiatives are outlined below. In addition to these
major planning processes, each county in the
Northeast Indiana region has created numerous
community, land use, economic development, and/
or park plans. In each county, the LEDO is either
the driver or a key stakeholder for community
planning activities. The LEDOs have served as the
conduit to ensure that the Growing with Vision plan
is consistent with specific community-planning
activities. Representatives from the 11 LEDOS, who
make up the membership of the Growing With
Vision Steering Committee, were involved in the
recent Comprehensive Economic Development
Strategy (CEDS) process for the region. And
although representatives from Region 3-A and
Northeast Indiana Regional Coordinating Council
(NIRCC) (metropolitan and regional planning
organizations) are not active in the application
process, the Northeast Indiana Growing with Vision
plan is consistent with the CEDS plan. (For more
detail on the process of identifying viable projects
and programs for Growing with Vision, please see
Section 3. Stakeholders and Execution.)

FORT WAYNE-ALLEN COUNTY

In February 2020, Greater Fort Wayne (GFW) Inc.
began the process of generating an economic
development action plan for Fort Wayne and Allen
County that would guide the community’s continued
economic growth over the next five years. Following
a delay created by the COVID-19 pandemic, the
process restarted in November 2020. Since that
time, GFW and its partners have worked closely
with consultant group TIP Strategies to engage the
community, gather and analyze data, and ultimately
develop the plan to take Fort Wayne-Allen County
to the next level. By 2026, Fort Wayne-Allen County
aims to accelerate its trend of economic success by
pursuing projects and strategic initiatives that align
with the plan’s three guiding principles: high growth,
innovative, and inclusive. Over the next five years,
Fort Wayne-Allen County will solidify its position

as the fastest-growing economy in the Great Lakes
region and will rank in the top 10 fastest-growing
economies in the US among similarly sized metro
areas. It will become a leading hub for innovation;

build on technology-driven companies and
entrepreneurial talent; and foster a more diverse
and equitable economy by improving access to
economic, workforce, and educational opportunities
for all its communities.

REGIONAL CITIES / THE ROAD TO ONE MILLION

Over the past six years, partners across Northeast
Indiana have worked to implement the region’s
Road to One Million plan. This ambitious effort was
built around Northeast Indiana’s vision to grow
our population from current levels (approximately
789,000) to 1,000,000 residents to prevent a
stagnation in our gross domestic product and
wages due to retiring Baby Boomers and lagging
growth among Millennials. Only by retaining and
attracting a younger, more educated workforce can
we grow our economy.

THE ROAD TO ONE MILLION




The value of projects completed under this plan
was reinforced by study upon study confirming

the connection between talent attraction and
outdoor recreation, arts, thriving downtowns,

and opportunities for entrepreneurship. Since the
Road to One Million plan was implemented, 28
transformative projects have been approved by the
IEDC for funding, resulting in an investment of $40.8
million from the Regional Cities Initiative, with a
total cost across all projects of nearly $265 million.
These projects leveraged a 15.6 percent investment
by the Regional Cities Initiative, to gain public and
private funding sources. The projects fall into four
categories.

1. CONNECTING US TO NATURE—greenways
and blueways projects, such as the Regional
Trail Network and the Riverfront Fort Wayne
development that build on our natural assets,
such as our three rivers, our existing trails, and
our parks.

2. CONNECTING US TO COMMUNITY—downtown
and community development projects that make
our region a great place to live by investing $40
million per community in redevelopment and
revitalization.

3. CONNECTING US TO CULTURE—arts and culture
projects that support cultural districts across the
region by building on the unique assets of each
community, such as Whitley’s musical instrument
industry, DeKalb’s museums, and Decatur’s
sculpture tour.

4. CONNECTING US TO IDEAS—education and
industry-driven projects that help retain and
attract students and entrepreneurs, while also
connecting to nature, culture, and/or community,
including five coworking and/or incubator spaces
anchored in downtowns throughout the region.

VISION 2020

Vision 2020, created in 2009, is the Regional
Partnership’s platform uniting our communities
around a common objective to develop, attract,

and retain talent. This is accomplished through
short-term and long-term priorities organized under
five pillars of economic success, including 21st-
century talent (increasing educational attainment
and creating quality of opportunity), competitive
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business climate, entrepreneurship, infrastructure,
and quality of life. The need to transform Vision
2020 into an action-oriented program became
apparent soon after the final plan was completed.
This awareness led to the creation of a sustaining
group that could bring together thought leaders
and stakeholders from the private, nonprofit,

and public sectors from across the region. The
Regional Opportunities Council (ROC) has over 150
participants who annually establish and invest in
target activities for each of the five pillars of Vision
2020. The initiative has continued and has since
been recast as Vision 2030.

Vision 2020

A Vision for Northeast Indiana
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Vision 2030 reframed the five pillars of Vision 2020
into three key strategies: business attraction, talent
development, and talent attraction and aligned
three major goals for the region: increase per
capita personal income (PCPI) to 90 percent of the
national average, increase postsecondary education
and credential attainment to more than 60 percent,
and increase the population of Northeast Indiana to
one million residents.
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ROLES AND RESPONSIBILITIES

A central aim of the Growing with Vision plan

is to ensure that the READI effort builds on the
successful implementation of the 2015 Road to One
Million plan.

REGIONAL DEVELOPMENT
AUTHORITY (RDA)

Like the RTOM plan, the RDA will assume ultimate
responsibility for updating the Growing with Vision
plan, overseeing the budget, and executing the

RDP. The RDA is overseen by a five-member board,
whose members serve four-year terms. Appointed
by their respective counties and municipalities, and
confirmed by the entire RDA membership, our board
members are committed to improving Northeast
Indiana and supporting major regional initiatives,
including RTOM and the current READI opportunity.
The RDA board, informed and guided by key
stakeholders, will be the primary driver in facilitating
the deployment of READI funds into projects and
programs throughout Northeast Indiana.

Each board member is required to have at least

five years of professional work experience in one

of the following: transportation, regional economic
development, business or finance, the private sector,
the nonprofit sector, or academia. Board members
may not be elected officials or employees of a
member county or municipality.

FIGURE 10. RDA CONTACT INFORMATION

RDA Board Members

NameTitle President Gene Donaghy

Affiliation Retired from Northeastern Rural
Electric Membership Corporation
(REMC)

Email genedonaghy@neindiana.com

Name/Title Vice President Andrew Briggs

Affiliation Farmers & Merchants State Bank

Email andrewbriggs@neindiana.com

Name/Title Secretary Bob Marshall

Affiliation Campbell & Fetter Bank

Email genedonaghy@neindiana.com

Name/Title Jeffrey L. Turner

Affiliation Attorney at law

Email jeffturner@neindiana.com

Name/Title James Khan

Affiliation President & owner of BakerStreet
Steakhouse, Proximo, & The Hoppy
Gnome

Email genedonaghy@neindiana.com

Northeast Indiana Regional Development Authority

Address 200 E. Main Street, Suite 910
Fort Wayne, IN 46802

OTHER STAKEHOLDER GROUPS

Also similar to the RTOM, groups like the Mayor’s
and Commissioners’ Caucus, the LEDO Council, the
Regional Opportunities Council, and the Northeast
Indiana Colleges and Universities network will be
key stakeholders, as will be the private capital
interests of Northeast Indiana. The new opportunity
of program funding has prompted the regional
convening of the philanthropic funding network

to not only leverage possible funding and impact,



but to share best practices. The ongoing regional
work of these existing groups extends beyond

the READI grant, enabling this opportunity to fit
within well-defined regional strategies and into
existing patterns of collaboration. Each group plays
a distinct role, but all have committed to working
collaboratively to advance the Growing with Vision
plan objectives. (For an overview of participating
stakeholder groups, see the Our Stakeholders and
Partners portion of Section 1. Introduction.)

Members of the LEDO Council play a pivotal

role in the Growing with Vision plan. During the
planning process, the 11 LEDOs were convened
through biweekly LEDO Council meetings with staff
from the RDA, the Regional Partnership, and the
consultant group TIP Strategies. The LEDOs and
the RDA received project and program applications
through July 16, 2021 (for inclusion in the final RDP)
and conducted quality checks of applications for
each county and the region. A full list of submitted
proposals is provided in Appendix C.

Each LEDO presented the top 10 to 20 percent
of projects and programs from their county.
LEDOs were then surveyed to identify the most
effective projects and programs from the region

FIGURE 11. READI PROCESS MAPPING
STAKEHOLDERS

Companies

Units of
Government

Proposals

Nonprofits

Philanthropic
Funders
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to feature in the Growing with Vision plan. While
certain submissions are featured in more detail

(see Appendix D), they represent a glimpse of the
regionally effective projects and programs that were
ready to be included in the Growing with Vision
plan. However, as with any view, these projects and
programs tell only a portion of the story.

Going forward, the RDA intends to enter into

a management agreement with the Regional
Partnership for staff support for READI
implementation. Under this agreement, the Regional
Partnership will provide administrative, marketing,
and other fund development support. The Regional
Partnership team, including consultants, will support
owners of projects and programs assembling formal
funding requests of the RDA.

Once a proposal is ready, including identification

of the capital stack, the proposal will be presented
to the RDA board for funding. The RDA board will
hear the proposal pitch in an open meeting and
subsequently vote on whether to fund the proposal.
If a proposal is successful, the RDA will work with
the proposal owner over the course of the project
or program to ensure timely and appropriate
distributions of READI funds.

RDA Members
(27 units of
government)

RDA Board of RDP
Directors Growing
(5 members) with Vision

Entrepre-
neurship &
Innovation

Downtown
Vibrancy

. Workforce
Educational Growth

Institutions

RDP FOCUS AREAS
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REGIONAL INSIGHTS

Throughout the creation of the Growing with
Vision plan, the Regional Partnership engaged
with the communities in the 11-county region.
Guided by the deep knowledge of county LEDOs,
the Regional Partnership, RDA, and TIP Strategies
hosted 90-minute roundtables with key business,
institutional, and community leaders in each of
the 10 counties surrounding Allen County. The
surrounding county roundtables were aimed at
collecting community insights to supplement TIP-
and LEDO-gathered data to inform the Growing
with Vision plan over the next three to five years.
Over 150 individuals attended the 10 roundtables,
representing a wide range of nonprofit, private,
public, educational, and philanthropic stakeholders.
In addition to open discussion, TIP used a live
polling tool (Mentimeter) to capture and store
information from the roundtable meetings.

The speed of the planning process required leaning
on existing and in-progress efforts across the region.

[ e e e )

For example, TIP Strategies hosted 20 roundtables
and dozens of individual interviews to gather
information and ideas from more than 200 local
Allen County stakeholders in the spring of 2021.
These included business leaders, elected officials,
education leaders, developers, investors, community
activists, advocates, and other stakeholders in

the City of Fort Wayne and Allen County. The 10
other LEDOs provided similar insights from their
respective counties.

In addition to engagement of the LEDOs, the
Regional Partnership has kept the public apprised
of RDP progress through press releases and blog
posts. We have engaged the Regional Opportunities
Council (more than 150 private and public sector
leaders) in multiple meetings to inform them of
the process, and most recently to collect any
information gaps that may exist regarding the
READI process. We collected data and will use that
to create a frequently asked questions document
that will be made publicly available through the
RDA’s page on the Regional Partnership website.
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THE VISION FOR
NORTHEAST INDIANA

Through the READI planning process, Northeast
Indiana leaders seek to build on and update

the long-standing vision of transforming the
Northeast Indiana region into a top global
competitor through an intentional focus on
talent. In 2015, the Regional Cities Initiative
sought to operationalize that focus through a
bold vision to grow the region’s population to
one million residents. In addition to satisfying
the current and future needs of the region’s
employers, a focus on growing the workforce
provides the potential to stem the decline in
per capita income levels and increase credential
attainment and prosperity for residents. That
initiative, in turn, was an extension of previous
regional collaborative efforts, including the Vision
2020 platform (which has since been updated to
Vision 2030). Crafted in 2009, Vision 2020 was
organized around five pillars that supported the
objective to develop, attract, and retain talent:
21st-century talent (increasing educational
attainment and creating quality of opportunity),
competitive business climate, entrepreneurship,
infrastructure, and quality of life.

Armed with an understanding of current
conditions, a solid structure for executing the
Growing with Vision plan, and a clear direction
from each county, regional leaders laid out three

areas of focus for the READI funds that would
address crucial challenges: growing the workforce,
building vibrant downtowns, and fostering
entrepreneurship and innovation. These areas align
closely with those laid out by the IEDC in its READI
guidelines, while complementing and building on
prior planning efforts, including the Regional Cities
and Vision 2020 initiatives, as shown in Figure 12.

Working together,
Northeast Indiana is
a magnet for the best
businesses and talent and
is recognized as one of the
nation’s most prosperous
regions.

POSITIONING NORTHEAST
INDIANA FOR THE FUTURE

Ultimately, Northeast Indiana’s ability to position
itself as a top global competitor with strong
economic and population growth is directly tied
to its ability to influence the three areas identified
for the Growing with Vision plan, which are deeply
intertwined.

FIGURE 12. GROWING WITH VISION: RELATIONSHIP TO PRIOR EFFORTS

Vision 2030

* Business Attraction
» Talent Attraction

¢ Talent Development

Regional Cities/RTOM
* Connecting Us to Nature

* Connecting Us to Community

* Connecting Us to Culture

READI/Growing with Vision
* Workforce Growth

* Entrepreneurship & Innovation
* Downtown Vibrancy

* Connecting Us to Ideas

21ST CENTURY TALENT

ROAD TO ONE MILLION

GROWING WITH VISION

GROWING WITH VISION



Building the Growing with
Vision plan around these
pivotal focus areas will
help position the Northeast
Indiana region in the minds
of potential investors,
companies, and residents.

Like previous iterations of regional plans, increase
in population, prosperity, and credential attainment
help build a regional product that makes business
attraction, retention, and growth more likely in
Northeast Indiana.

e WORKFORCE GROWTH. While all three
factors are essential aspects of successful and
flourishing economies, the ability to attract
and retain talent is an increasingly fundamental
detail. As such, the emphasis on population
growth as the key to the region’s future remains
appropriate.

e DOWNTOWN VIBRANCY. The ability to attract
and retain residents is heavily influenced by
place-based characteristics. A resurgence
of interest in revitalizing and reinvigorating
downtowns and urban cores across the country
is a recognition of the vital role these areas play
in creating communities and regions that are
attractive to residents and businesses.

e ENTREPRENEURSHIP AND INNOVATION. Talent
is also at the heart of any strategy focused on
fostering entrepreneurship and growing an
innovation economy. The pace of technological
change continues to accelerate, creating
opportunities for new business formation and
a demand for workers with flexible skill sets
as well as a business climate that is agile and
responsive.

Taken together, these strategies will guide the
investment of READI funding. Through the identified
projects and programs, the region will strengthen its
competitive position by investing in talent, creating
quality places, and supporting innovation and
business formation.

GROWING WITH VISION

REGIONAL SWOT ANALYSIS

Our region is well-positioned to achieve its vision
for the future. The following analysis builds on the
strengths, weaknesses, opportunities, and threats
(SWOQOT) analysis prepared as part of the RTOM.
Adjustments were made based on the county
roundtables completed as part of the preparation
of the Growing with Vision plan and regional issues
identified during the concurrent planning process
being conducted for Allen County.

The region has an array of
assets and opportunities
that can be leveraged to
achieve the READI vision.

WEAKNESSES AND THREATS

The Northeast Indiana region has multiple long-
standing challenges that the 11-county region
continues to work toward addressing in the Growing
with Vision plan. READI funding will assist the region
in addressing these regional weak points more
efficiently and effectively.

e DIVERSITY. The lack of diversity in the region
was noted several times. Though there is
inherent value to having a diverse population,
two tangible reasons were given to why the
lack of diversity inhibits the region’s ability to
retain and attract talent—it makes it difficult to
recruit talent, such as healthcare specialists, and
if new talent is recruited, it makes it challenging
to integrate into the community. Increasing
diversity leads to a less narrow talent pool.

e TRANSPORTATION. Adequate public
transportation was a concern expressed by
stakeholders in many of the county roundtables.
Though public transportation is an important
criterion in creating places that retain and
attract young talent, stakeholders also expressed
concern for low-income residents, children, and
the elderly. Stakeholders were interested in an
array of options—from trails and bike paths to
taxi service, local buses, and interurban rail.



Better regional public transportation could
also address the mismatch in labor supply and
demand, caused in part by the divergence in
housing supply and demand.

ALIGNMENT FOR REGIONAL IMPACT. While
there are many organizations across the region
addressing quality-of-life issues, many of them
are working at a local or county level and struggle
to market their efforts throughout the region. This
gap means that they are drawing on a smaller
audience or stakeholder group to sustain their
efforts. A need for greater coordination and
efforts among these organizations was expressed
across the roundtables.

HOUSING. The region’s lack of quality, affordable
housing, both for students and adults, was a
frequent concern. Specifically, employees who
lived and worked in different counties expressed
the difficulty of acquiring housing. As towns

and cities across the region make progress on
downtown revitalization, creating downtown
housing options is the next major step to both
sustain burgeoning downtown businesses and
retain and attract young professionals interested
in more dense, walkable living.
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e ENTERTAINMENT. Though our communities are
doing an excellent job of supporting arts and
culture organizations, many stakeholders still
spoke of a lack of entertainment, night life, and
shopping options for young professionals and
tourists. This market issue is largely relative to
demand, but as the region makes a concerted
effort to retain and attract talent, a lack of retail
and dining options will be a barrier to address.

e BROADBAND. Fort Wayne, although enjoying
widespread physical access to high-speed
internet, still has large areas where affordability
is a challenge, while for many other communities
in Northeast Indiana, a lack of access to reliable
broadband service is a threat to retaining and
attracting businesses and residents. Broadband
is essential for children to complete their
schoolwork, for young professionals interested
in telecommuting, and increasingly for seniors in
rural areas to interact with healthcare specialists.

STRENGTHS AND OPPORTUNITIES

While we continue to be challenged by the
weaknesses and the threats listed previously, there
are several more strengths and opportunities on the
horizon that will facilitate growth and success of
the region’s economy. These assets are structured
around the Growing with Vision plan’s three focus
areas: workforce growth, downtown vibrancy, and
entrepreneurship and innovation.

WORKFORCE GROWTH

e HOUSING. While a lack of quality, attainable
housing was noted as a challenge to retaining
and growing the workforce across the region, it
also poses an opportunity for creative housing
solutions. Particularly in the less urban areas of
the region, housing that fits the finances and
preferences of a growing workforce could be
built to serve as a talent attraction incentive.

In more urban areas, a growing demand for
additional types of housing is unfolding. Several
unigue housing projects across the region are
included in the Growing with Vision plan as
methods to ensure a steady workforce for the
region’s industries as well as ensure a thriving
community.



EDUCATION. The region has several education
systems that are underutilized and have the
potential to be better leveraged to ensure a
growing workforce. Some of these untapped
resources include leveraging local school
systems, promoting high school trade programs
including internship and interdisciplinary
cooperative education (ICS) programs, building
education pathways through partnerships with
decision-makers from regional employers,
developing the network of higher education and
vocational programs, building the education
pipeline for the healthcare sector, and better
utilizing the network of regional colleges and
universities.

TALENT ATTRACTION. The Northeast Indiana
region is uniquely positioned along the state
boundaries to Ohio and Michigan, specifically
LaGrange, Steuben, DeKalb, Allen, and Adams
Counties. This gives the region an opportunity
to recruit and attract talent from surrounding
states through incentive programs and other
tools to attract remote workers and residents
more strategically. This proximity also allows
workers, who may initially reside outside of
Indiana, but migrate later.

PROFESSIONAL GROUPS AND ALLIANCES.
The 1-county region has existing professional
groups and alliances that could be scaled up and
leveraged to grow the workforce and economic
stability in the region. Such groups include the
defense alliance and the regional manufacturing
alliance, which currently operate between
Adams and Wells Counties.

WORKFORCE DEVELOPMENT. Much like
education, Northeast Indiana has an opportunity
to initiate workforce development programs that
are industry driven. Such programs could target
regional residents, such as youth, and reframe
what a career in manufacturing might look like
in today’s economy. Other training opportunities
could target the employers themselves on how
to better retain their staff amid a nationwide
labor shortage.

REGIONAL TRANSPORTATION STRATEGY.
The region has an opportunity to better
connect the 11 counties across the region
through various transportation efforts. This
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could help to address workforce diversity,
equity, and inclusion efforts by connecting
areas of high unemployment with abundant,
although potentially distant jobs. The region

is keen on developing connectivity through

an interconnected network of trails. Further,
the region has an opportunity to bring more
businesses and workers into the region through
the development of US Route 30 and other
highway networks.

GROWTH IN TECH SECTOR. With a strong
manufacturing support, historically one of the
strongest in the country, Northeast Indiana is
well positioned for several growing sectors in
the region. These growing sectors, including
financial technology, agricultural technology,
biotechnology, production of medical devices,
and automotive manufacturing, all offer the
opportunity for a more diverse workforce and
economy for the region.
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e FLEXIBLE CHILDCARE. While access to quality
and affordable childcare is a challenge in
Northeast Indiana, it also poses an opportunity
from the standpoint of growing the workforce
in the region. With increased access to flexible
childcare accommodating first-, second-, and
third-shift workers, Northeast Indiana will have
access to a growing workforce to support the
needs of thriving regional sectors.

e WELCOMENESS. In a period of increased
awareness around diversity, equity, and inclusion,
Northeast Indiana has the opportunity to
embrace and leverage an image of being a
welcoming community to all and offering unique
programs that demonstrate a commitment to
diversity, such as dual language offerings within
the school system.

DOWNTOWN VIBRANCY

e ATTRACTION AND FACADE GRANTS. The
region can attract and retain more businesses to
downtowns and main streets and draw in more
foot traffic through the utilization of grants to
small businesses, such as attraction grants and
facade grants to beautify downtowns.

e RIVER DEVELOPMENT. Fort Wayne-Allen
County has dedicated significant funding, time,
and energy to the development of Riverfront
Fort Wayne, in the downtown area. There is an
opportunity to continue to leverage this work
into further riverfront progress for Allen County
and the region.

e MULTIFAMILY HOUSING. While the region
struggles to provide sufficient housing
options, Northeast Indiana could help to
meet regional housing needs by focusing on
downtown developments. This opportunity
includes building mixed-use developments,
underrepresented housing typologies, and
utilizing the upper levels of existing downtown
buildings for housing that is walkable to
downtown amenities.

e MUSIC AND ARTS SCENE. Northeast Indiana has
a unique artistic culture spanning from the music
scene in Fort Wayne, stimulated by Sweetwater
Sound, to the Amish artisanship work found in

LaGrange County. Embracing both production
and performance, the music and arts community
is a thriving quality-of-life resource in the region.
There is an opportunity to leverage these artistic
assets and gain more community ownership

by the artistic community as stakeholders in
downtowns across the region.

e ONLINE MARKETING. We have the opportunity

to support digital initiatives that can help

our businesses expand their customer base.
Examples under this heading include the
SHOPNoble program, sponsored by Noble
County, an online directory of local food venues,
retailers, contractors, service providers, and
other small businesses.

UNIVERSITY SATELLITES. A trend across
the country is establishing satellite university
centers in downtowns to bring a younger
demographic and a liveliness to previously
underutilized downtown areas. This is an
opportunity that is ripe for implementation in
the Northeast Indiana region.

ENTERTAINMENT OPTIONS. To build vibrancy
across the downtowns and main streets of
Northeast Indiana, entertainment options must
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increase. Traditional arts and culture institutions
abound in each of the counties, as does a
professional sports environment with teams

like the Fort Wayne Mad Ants, the Fort Wayne
Komets, and the Fort Wayne TinCaps. Counties
across the region are prepared to employ
innovative approaches, such as opening test
kitchens, breweries, food halls, food trucks, and
creating a diverse food scene to develop livelier
city and town centers beyond typical office hours.

ENTREPRENEURSHIP AND INNOVATION

INDUSTRY 4.0. Northeast Indiana has the
opportunity to become recognized as one of

the premier Industry 4.0 (which focuses on
interconnectivity, automation, machine learning,
and real-time data) communities through
collaboration between industry, government, and
higher education. Public-private partnerships must
evaluate and plan around these new technologies,
developing a pipeline of Industry 4.0 talent that is
prepared for the occupations of the future.

ENTREPRENEUR ECOSYSTEM. The region has
several opportunities to develop a stronger,
more connected entrepreneur ecosystem.
Resources already exist through programs such
as Build Institute Entrepreneur Education, a nine-
week basic business startup education program
for early stage entrepreneurs that can be scaled
up beyond the program currently serving the
City of Fort Wayne. There is also an opportunity
to develop local networks that would allow
entrepreneurs to share resources and connect
with, and be mentored by, the region’s uniquely
accessible business leaders. Sectors such as
specialty insurance, automotive, orthopedic,
and manufacturing present opportunities for
fostering startups and spin-offs.

ACCESS TO CAPITAL. While there is potential
for a strong entrepreneurship ecosystem in
Northeast Indiana, one critical element must

be considered: access to capital. There is

an opportunity to increase access to capital
through leveraging revolving loan fund programs
and building a regional angel investor network.

COLOCATION. The region has the opportunity
to create a more innovative environment by

establishing additional colocation spaces—this
includes coworking spaces, maker spaces, and
space for short-term or pop-up ventures.

REGIONAL ACCELERATOR NETWORK. While
there are several initiatives taking place across the
region to engage with and support entrepreneurs,
there is not a regionwide link between these
various programs. Furthermore, due to setbacks
during the pandemic, several programs were put
on hold or failed. There is an opportunity to both
reinstate entrepreneurial accelerator programs
that were stifled due to COVID-19 and build a
stronger network among all the programs and
entrepreneurs across the region.

SMALL BUSINESS SUPPORTS. Northeast
Indiana is uniquely positioned with small
businesses (businesses with 25 employees

or fewer) making up most of the regional
workforce. In order for the community of small
businesses to thrive across the region, a more
robust system of supports for businesses
through collaboration across service providers,
such as the US Small Business Administration
and local and county-wide chambers of
commerce, are needed.
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LOOKING FORWARD

No long-term planning process would be complete
without a discussion of the longterm factors that will
influence the implementation of Growing with Vision.
The Growing with Vision plan is designed to support
positive economic trends in Northeast Indiana and
leverage economic, industry, and cultural shifts that will
contribute to its successful execution.

WORKFORCE GROWTH

e POSITIVE MIGRATION FLOWS. A consistent
theme of the Growing with Vision plan and prior
initiatives is that our region’s ability to draw in new
residents will be critical to our future success. The
recent uptick in net in-migration to the region is an
important trend for the Growing with Vision plan
to focus on. Determining the drivers of this trend,
and conversely the forces drawing people out of
the region, can help shape the Growing with Vision
plan’s implementation. While there are still political
and cultural factors constraining foreign migration,
improved economic conditions (pre-COVID-19)
and the increasing use of technology to shape
how and where people work have eased barriers
that tied people to a specific place following the
2008-2009 recession.

e CONTINUED JOB GROWTH. Prior to the
pandemic, job growth in the Northeast Indiana
region had slightly outpaced other parts of the
state and the US (see Section 2. Current State
of the Region). Jobs in sectors associated with
household purchasing (such as manufacturing
and retail trade) and travel and dining (such
as food services and accommodation) were
heavily impacted worldwide by the shutdowns
associated with COVID-19, and our region was
no exception. Despite these upheavals and
continued uncertainty about the pandemic,
the region continues to attract investment and
remains a strong market for jobseekers, which
could help spur in-migration.

e DIVERSITY, EQUITY, AND INCLUSION. A
combination of factors, including the COVID-19
pandemic, the associated global economic

upheaval, and social unrest across the US, have
focused attention worldwide on questions of
equity and inclusion. This growing awareness

has turned a spotlight on how policies and
investments impact our region’s most vulnerable
populations. In doing so, we opened the door

to changing the way we develop talent and
expanded the opportunities to bring new people
to the area, a trend that will strengthen our region
over the long-term.

PASSENGER TRENDS AT FORT WAYNE
INTERNATIONAL AIRPORT (PRE-COVID-19).
The presence of a major airport offers an
important amenity to existing residents and
can be a key factor in attracting businesses
and residents. Prior to the pandemic, the Fort
Wayne International Airport (FWA) celebrated
its 10th consecutive year of passenger growth.?
This sustained growth in passenger traffic (pre-
pandemic) points to growing connections with
and interest in the region from other markets,
whether for business or leisure. Although

air travel was severely limited globally by

the pandemic, airports across the US have

2 Brandon Noll, “Fort Wayne Airport Expansion Key for Northeast Indiana’s Growth, Northeast Indiana Regional Part-
nership, August 29, 2020. https://neindiana.com/blog/fort-wayne-airport-expansion-key-for-northeast-indianas-growth.
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seen demand rise sharply in recent months.
Significant improvements underway at FWA,
which include the West Terminal expansion and
the modernization of the airport’s baggage
screening system, will enable the region to build
on this momentum as air travel returns to more
normal patterns in the future.

DOWNTOWN VIBRANCY

DOWNTOWNS PLAY A VITAL ROLE. Quality
of place remains a significant driver in the
location decisions of companies, families, and

individuals, and, therefore, in population growth.

Flourishing communities, featuring robust
employment opportunities, a variety of housing
options, strong cultural amenities, and a range
of entertainment and recreation offerings, have
a competitive advantage. Downtowns, both
large and small, are a critical piece of quality
of life and often signal the overall economic
health of a community or region. Quality-of-
place investments, including those that seek

to reinvigorate core areas, will help capitalize
on other regional assets that support talent
retention and attraction.

TRANSPORTATION MODES. While the full
picture is unclear, there is some evidence to
suggest that young adults tend to drive less than
previous generations and to delay automobile
ownership.® There are a variety of factors
influencing this trend, including a relative lack
of lower-priced models on the market, rising
concerns about the environmental impact of
automobile use, and the growing availability of
alternative modes of transportation, including
ride-sharing services such as Uber and Lyft, and
personal transport options like electric scooters.
This pattern may be altered by the pandemic

if, for example, concerns about density push
people toward more suburban options. But

if even a small percentage of upcoming
generations make different choices about car
ownership, downtowns will be an asset for those
seeking an alternative to traditional automobile-
focused, suburban development patterns.

MINIMALIST LIFESTYLE. The increased interest
in minimalist living seen in popular culture
could also impact the Growing with Vision
plan’s implementation. Viewed in part as a
reaction to the consumerism of prior decades,
this perspective focuses on reducing the
environmental impact of daily living by limiting
consumption and reducing waste. The tiny
house movement is the extreme end of this
continuum. But, more broadly, the influence of
the minimalist perspective could help reverse
the decades-long trend of building ever-larger
homes and could support the Growing with
Vision plan’s focus on downtown vibrancy.

ENTREPRENEURSHIP AND
INNOVATION

e ACCELERATED USE OF TECHNOLOGY.

Along with its dramatic impact on economic
conditions, the pandemic accelerated a

number of trends around technology usage

by companies, workers, and individuals. Rapid
technological advances have been a hallmark of
the modern era. But the worldwide disruption
caused by COVID-19 accelerated the adoption

3 See, for example, Adrienne Roberts, “Driving? The Kids Are So Over It,” The Wall Street Journal, April 20, 2019.
https://www.wsj.com/articles/driving-the-kids-are-so-over-it-1555732810.



of technologies, such as video conferencing and
supply chain automation, as businesses were
forced to move their operations online. While it’s
not clear yet what will happen as circumstances
return to normal in the future, it seems unlikely
companies will abandon the investments

they have made in innovative technologies.
Increased comfort around technologies, like
video conferencing and artificial intelligence,
creates market opportunities that can support
entrepreneurship and innovation in the
Northeast Indiana region.

UPTICK IN NEW BUSINESS FORMATION. The
uncertain job market, created nearly instantly
as the pandemic shut down economies
around the world, unleashed a wave of new
business formation in the US. According to a
January 2021 analysis of US Census Bureau
data by McKinsey & Company, the number of
new business applications in the latter half of
2020 was nearly double the number for the
same period in 2019.4 This sharp spike in new
business formation was not a characteristic of
prior recessions, suggesting that technological
innovations spurred by this unprecedented
moment may have reduced barriers for those
looking to go out on their own. Furthermore, a
larger share of establishments formed in 2020
were designated by the Census Bureau as “high-
propensity business applications” than in 2019.
This designation is based on characteristics

of the establishment’s administrative filing,
including tax records, which indicate it is more
likely to transition having employees.®

STRONG, INNOVATIVE SECTORS. Northeast
Indiana has distinct opportunities across
several innovative industry sectors that align
with state-level targets. Our medical device
industry cluster, centered around the City of
Warsaw in Kosciusko County, represents 50
percent of the global orthopedic market for
total joint replacements. For over a century,
Northeast Indiana has also been a pivotal
player in the nation’s military research and
development (R&D) and production, with
thousands of specialized personnel employed by
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divisions of some of the world’s largest defense
contractors, including BAE Systems, Raytheon
Technologies, Riverside Manufacturing, and
L3Harris Technologies. The region has also
spawned several successful specialty insurance
companies and created specialized educational
programs to support them, including the region’s
first bachelor-level degree in the field of risk
management and insurance (at the University

of Saint Francis in Fort Wayne) and first
InsurTech Undergraduate Certificate program (at
Indiana Tech in Fort Wayne, designed to bridge
the knowledge gap among technology, risk
management, and cyber liability). These sectors
and others offer a place for new, innovative
businesses to flourish in the region.

PRESENCE OF ELEVATE VENTURES. Adopted
as a Vision 2020 priority in early 2014, the
establishment of Elevate Ventures in the region
has been a pivotal piece of Northeast Indiana’s
entrepreneurial ecosystem. Part of a statewide
organization that provides startup funding for
small, high-growth companies and assists in
helping second-stage companies succeed, the
presence of Elevate Ventures has cemented

the region’s commitment to entrepreneurship
and innovation. In addition to assisting local
entrepreneurs with its own resources, Elevate
Ventures created the Northeast Indiana Investor
Network in April 2014. The network connects
Northeast Indiana investors with early stage
startups, giving the startups the opportunity to
vet their projects with potential investors in the
region. However, this existing network will need
to be complemented by an additional network of
angel investors if the entrepreneurial ecosystem
in Northeast Indiana continues to grow (see
Section 5. Regional Vision).

4 Kevin Sneader and Shubham Singhal, “The Next Normal Arrives: Trends That Will Define 2021—and Beyond,” McK-
insey & Company, January 4, 2021. https:/www.mckinsey.com/featured-insights/leadership/the-next-normal-arrives-
trends-that-will-define-2021-and-beyond.

5 “Business Formation Statistics,” US Census Bureau. https://www.census.gov/econ/bfs/methodology.html.
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ACCELERATING GROWTH

The vision for the Growing with Vision plan was
not created in response to the READI opportunity.
It is the same vision toward which we have been
working since 2009 and the Vision 2020 initiative
to be a top global competitor. The game-changing
goal set as part of the Regional Cities initiative—to
grow our population to one million residents—
reflects the direct connection between economic
competitiveness and talent.

FIGURE 13. POPULATION TRENDS

OUTCOMES

We recognize that we must grow our population to
satisfy the current and future workforce needs of our
employers. Beginning with Vision 2020 and through
each subsequent planning process, this imperative has
provided the Northeast Indiana region with a platform
uniting our communities around a common objective.

The primary outcome we seek to achieve through
the Growing with Vision plan’s implementation

is to increase our total population to one million
residents. This overarching goal will be achieved by
focusing on factors that influence the development,
retention, and attraction of talent. Within the three
focus areas identified for the Growing with Vision
plan, the desired outcomes include the following.

e WORKFORCE GROWTH. Growing our
population to one million residents, even if
we maintain our current age structure and
educational attainment levels, would have a
positive impact on our economy. However, for
greatest impact, we would need to grow our
share of younger, more educated talent. This
includes upskilling current talent as our economy
evolves and creating a nimble responsive
educational environment.

e DOWNTOWN VIBRANCY. Investing in quality-of-
place improvements, like creating lively downtowns,
with unique housing options, thriving food scenes,
and robust arts and culture offerings, will make
our region more attractive to potential residents,
including young professionals. Through these
investments we will reap returns in a strengthened
economy and more vital communities.

COMPARISON OF NORTHEAST INDIANA AND BENCHMARK REGIONS

2010 2015
Northeast Indiana 11 Counties 759,791
Boise, Idaho 617,899
Des Moines-West Des Moines, lowa 608,942
Durham-Chapel Hill, North Carolina 566,291

773,889

675,173
659,803
608,185

POPULATION CHANGE (%)

2020 2010-2020 2015-2020 MEDIAN AGE
793,165 4.39% 2.49% 36.8
770,353 24.67% 14.10% 36.3
707,915 16.25% 7.292% 35.7
652,542 15.23% 7.293% 37.6

Sources: STATS Indiana; TIP Strategies (median age calculated from grouped data).

Notes: To create consistency over time, population figures for the three metropolitan areas represent the sum of their component
counties as defined by the Office of Management and Budget in March 2020: Boise City, ID (Ada, Boise, Canyon, Gem, and Owyhee
Counties); Des Moines-West Des Moines, |A (Dallas, Guthrie, Jasper, Madison, Polk, and Warren Counties); and Durham-Chapel Hill, NC

(Chatham, Durham, Granville, Orange, and Person Counties).



e ENTREPRENEURSHIP AND INNOVATION.
Embracing entrepreneurship and innovation as
a means of promoting economic diversification
and stimulating growth will create conditions
that support new business formation and
innovation within our existing companies will
drive our success.

BENCHMARK REGIONS

As part of the creation of the Regional Dashboard
under the original Vision 2020 initiative, we identified
14 regions, using an objective and comparable set of
benchmarks. These benchmarks were categorized as
either peers or “stars.” Stars are areas that possess
some degree of economic success that Northeast
Indiana may aspire to reach. Peers are regions that
have not been as successful as the stars and can

be considered Northeast Indiana’s peer group with
the attitude that our performance should at least
approximate the peers. By understanding where

our economy stands relative to these peers and
identifying regions that are outperforming us, we
can make smarter decisions about our future, focus
our resources, and align our strategies based on
objective data and best practices.
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Metrics and benchmark regions for the RTOM plan
were developed from a combination of our Vision
2020 dashboard, the quality-of-life indicators, and
the peer city regions profiled in the IEDC’s peer
cities study, Benchmarking U.S. Regional Cities: A
Study and Guide for Transformation. The regions
that were selected by the Steering Committee
include Boise, Idaho (IEDC peer city), Des Moines,
lowa (Vision 2020 star city) and Durham-Chapel Hill,
North Carolina (IEDC peer city). These benchmarks
will remain unchanged for the Growing with Vision
plan. Population trends for Northeast Indiana and
the three benchmark regions are shown in Figure 13,
page 42. More information on benchmarking can

be found in Section 10. Success Metrics.

RETURN ON INVESTMENT

Figure 14, page 44. outlines the anticipated high-

level return on investment (ROI) that would flow from
achieving the vision set forth in the Road to One Million
plan and extended through this Growing with Vision
initiative. The Historic column reflect conditions at the
time of the RTOM effort. The middle two columns show
Northeast Indiana’s economic trajectory assuming
current trends. At the current pace, our population will
not surpass one million residents until 2067, more than
four decades in the future. In the fourth column, we
explore what it would look like if the region achieved
economic conditions similar to the best-practice
benchmarks. Under this scenario, using growth rates
from Boise, Idaho (one of our three high-performing
benchmark regions), the timeline for reaching the one-
million mark is accelerated dramatically.

Continued investments in transformational projects
and programs, like those put forth as part of

this READI initiative, will be the key to achieving
this impressive pace. Investments in affordable
housing, quality childcare, and skills training

will help support regional efforts to retain and
attract younger, more educated talent. Quality-of-
place investments focused on redeveloping and
revitalizing downtowns throughout the region will
provide the amenities and vibrancy this population
seeks. Enhancing Northeast Indiana’s innovation
assets and building a climate of entrepreneurship
will make the region more competitive. And, finally,
building thriving neighborhoods in Southeast Fort
Wayne will help create economic opportunity for
this underserved portion of the region.
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FIGURE 14. RETURN ON INVESTMENT
ANTICIPATED IMPACTS OF GROWING THE NORTHEAST INDIANA REGION TO ONE MILLION PEOPLE

HISTORIC BASELINE STATUS QUO RTOM
2015 2020 2030 ACCELERATED::2030

Total Population 773,889 793,165 819,706 1,000,000
Compound Annual Growth Rate (CAGR) — 0.493% 0.493% 2.2%
Preschool (0-4) 53,322 53,868 56,856 58,308
School Age (5-17) 145,085 143,815 166,958 182,338
College Age (18-24) 71,367 70,156 46,476 87,826
Young Adult (25-44) 189,508 198,368 197176 276,097
Older Adult (45-64) 200,777 194,577 180,942 240,032
Older Population (65 and Older) 113,830 132,381 171,298 155,399
GDP (in thousands, $2019) $40,850,706 $43,527,338 $47,099,978 $63,732,926
Labor Force 381,290 390,787 403,864 492,693
Total (Aggregate) Wages ($2019) $17,460,519 $18,600,583 $20,127,283 $27,235,058

Households 291,277 302,440 312,560 381,308
Total Housing Units 331,043 340,171 351,554 428,878
Some College No Degree 106,536 105,592 13,258 166,690
Associate Degree 43,008 50,881 54,575 63,314
Bachelor's Degree 69,651 78,798 84,519 143,336
Graduate, Professional, or Doctorate Degree 37,459 40,157 43,073 69,679

ARTS PATRONAGE
NEI Arts and Culture Patronage 1,305,293 870,118 1,529,488 1,904,663

Note: Figures for the Historic, Baseline, and Status Quo scenarios are based on estimates and projections for the 11-county Northeast
Indiana region prepared by state and federal statistical agencies. The timing and values presented in the Road to One Million scenario
assume the region mirrors Boise’s growth rates (population, GDP, and aggregate wages) and distribution patterns (age structure and
credential attainment). Dollar values for GDP and aggregate wages were adjusted for inflation by TIP Strategies using the Historical
Consumer Price Index for All Urban Consumers (CPI-U), with the 2030 index value estimated based on 2010 to 2020 trends. NEI arts and
culture patronage figures were compiled from a poll of 30 regional arts organizations based on aggregate attendance.

Sources: US Census Bureau; Indiana Business Research Center (via STATS INDIANA); US Bureau of Economic Analysis, CAGDP1 Gross
Domestic Product (GDP) and CAINC5N Personal Income by Major Component and Earnings by NAICS Industry; US Bureau of Labor
Statistics, Historical Consumer Price Index for All Urban Consumers (CPI-U) August 2021; Arts United primary research (arts patronage
figures); TIP Strategies.
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GROWING WITH VISION

The following section provides an overview of the
projects and programs that comprise the Growing
with Vision plan. These projects and programs

were identified through a process of reviewing
existing plans, interviewing community leaders,
hosting county roundtables, and consulting with the
Steering Committee.

IEDC FOCUS AREAS

The IEDC urges regions to select strategies that
will make positive developments in the following
focus areas, but regions are free to expand or
limit the scope of the plan to other areas.

Quality of Place and Quality of Life
Quality of Opportunity

Innovation

Entrepreneurship

Talent Attraction and Development

Ultimately, project and program leads in each of the
1 Northeast Indiana counties were asked to submit
a detailed profile to ensure that their projects

and programs were consistent with the READI
guidelines. The projects and programs fall into three
focus areas.

e Workforce Growth

e Downtown Vibrancy

e Entrepreneurship and Innovation

The focus areas selected by Northeast Indiana
align closely with those laid out by the IEDC, while
complementing and building on prior planning

efforts, including the Regional Cities and Vision 2020
initiatives. These broad areas were then divided into
nine strategies that were used to group the projects
and programs and prioritize them. One strategy area
to support Southeast Fort Wayne was applied to
projects and programs in more than one focus area.

Projects and programs that represent a sustainable
investment mechanism over the long term were
also identified. Examples include the Adams County
Catalyst Program Fund, Hope Unleashed Initiative,
Northeast Indiana Higher-Ed Research Consortium
Connector, Regional Innovation Center, KEDCO/
gener8tor Medical Device Accelerator Studio,

Start & Exit, Elevate Northeast Indiana / Eleven
Fifty Academy at Electric Works, Family & Friends
Fund for Southeast Fort Wayne, and Community
Development Financial Institutions (CDFI) Friendly
America in Fort Wayne. These listed projects and
programs all contain a sustainable funding source
so the programs and projects can continue well
after READI funds are expended, ensuring program
longevity and ongoing community impact.

From the list of 130 projects and programs, 44
were selected to be profiled in this report. A brief
summary of the focus areas and related strategies,
along with representative projects and programs, is
shown on the following pages. The vision projects
and programs are presented in greater detail in
Appendix D. These profiles include a description
of the project or program, its significance to the
region, the estimated timeline for completion,
participating stakeholders, and budget (including
a discussion of sustainability). A full list of all 130
projects and programs is provided as Appendix D.

FIGURE 15. RELATIONSHIP OF GROWING WITH VISION FOCUS AREAS TO IEDC FOCUS AREAS
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WORKFORCE GROWTH

Growing the workforce is the core of the region’s
vision to reach one million residents. Our employers
and sectors will need a reliable pipeline of talent,
both local and new to the region, to remain
competitive in the future. The ambitious goal

for population growth set in the RTOM provides
the driving force for the strategies and projects

and programs that fall into this focus area. The
2015 planning process also revealed the need to
address the region’s lack of diversity, which has
inhibited our ability to attract and retain talent. This
challenge includes creating an increasingly well-
credentialed workforce for jobs, regardless of collar
color.

As a region, we have made great strides in aligning
workforce development, higher education, and
industry to strengthen our labor force. READI
funding will enable us to accelerate this work

by expanding the supply of workforce housing,
attracting and retaining talent (including an
emphasis on the healthcare pipeline), and leveraging
anchor assets.

kentnercreek.com

e |

The strategy areas and proposals associated with
Workforce Growth are highlighted on the following
pages. Full details of each vision project and
program are presented in Appendix D. Project and
program names are hyperlinked to correspond with
the full submission in the appendix.

BUILD WORKFORCE HOUSING

Access to quality and financially accessible housing

is a challenge across the Northeast Indiana region
from multifamily rental units to executive-level

housing options. This lack of housing means there is
an abundance of individuals who work in Northeast
Indiana but do not reside there. Incorporating more
attainable housing options is a critical element to
retaining and growing the workforce in the region over
the next several years. A lack in housing options could
lead to a future lack of employers and ultimately low
employment for the region. The Growing with Vision
plan proposes several unique housing projects across
the region to secure a stable and growing workforce
for the region’s existing and future industries. Several
examples are provided of such housing projects in
counties across the region. However, this list is not
exhaustive. Additional housing-related projects are
listed in Appendix C and we expect to receive even
more proposals for viable housing developments if and
when READI funding is granted.

e ADAMS COUNTY CATALYST PROGRAM FUND.
Using READI funds, the Adams County Economic
Development Corporation (EDC) will create a
loan fund that will provide flexible development
gap financing for planned catalyst projects as
part of its soon-to-be-launched housing strategy.
Identifying catalyst sites, which are either already
owned by the city or can be acquired at an
affordable price, is the cornerstone of this work.
Funds recaptured from long-term investments
in catalyst projects, including upper-floor
conversions of underutilized space in downtowns
into marketable workforce housing, will seed
Countywide loan funds for implementation of
housing strategies.

e KENTNER CREEK CROSSING. Kentner Creek
Crossing, in Wabash, is an executive housing
community located just north of the Honeywell
Golf Course. The development will consist of
over 25 home building sites divided into two
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plats. Kentner Creek Crossing East will consist of
17 lots ranging from .20 acre to .60 acre, while
Kentner Creek Crossing West will consist of 9
building sites ranging from .30 acre to .75 acre.
The project is a response to challenges faced by
companies in recruiting executives to the area
due to a lack of viable housing options for this
important demographic.

LIFT OFF LLC (LAMAR LOFTS). The Lamar
Lofts project, in Bluffton, proposes to develop
a 4.45-acre parcel of land with streets, water
lines, and sewer and storm water drainage
infrastructure. The project would consist of 16
separate buildings (9 duplexes and 7 triplexes)
with attached garages, resulting in 39 individual
market-rate apartments. The site’s proximity to
the Interurban Trail/Poka-Bache Connector, a
critical component of the regional trail system,
would provide an important amenity.

NORTH OSSIAN SEWER EXPANSION PROJECT.
The Town of Ossian is in the process of
providing septic relief to 34 homes with septic
system code violations by expanding the size

of the sewer line. This expansion will provide
the opportunity for additional growth and
development on the north side of Ossian, which

has the potential to grow the workforce and
drive additional investment.

OWEN’S REDEVELOPMENT PROJECT.

In addition to bringing more vibrancy

to downtown Warsaw, the proposed
redevelopment of the former Owen’s Market
grocery store site will help support efforts

to grow the workforce by creating more
opportunities for workforce housing. Through
the project, this vacant and underutilized
downtown commercial area would be
transformed into a four-story mixed-use
development encompassing approximately 150
market-rate apartment units, 15,000-20,000
square feet of commercial space, and a 300+
space parking garage. This undertaking, which
represents the most significant downtown
development undertaken by the City of Warsaw
to date, would support the density of employers
in the medical device and agribusiness sectors
that recruit from outside the Warsaw area.

SHIPSHEWANA HOUSING DEVELOPMENT
PROJECT. This Shipshewana phased
development project is located on a site with

a land value of over $1.3 million that allows up
to 103 units, including family homes, duplexes,
cottage homes, pocket neighborhood homes
and estate homes. The project is part of a
larger housing strategy being conducted by
the Housing Resource Hub in LaGrange County.
It is distinct from, but complementary to, the
development of catalyst projects being carried
out in partnership with the Town of Shipshewana
and the LaGrange County EDC.

TOPEKA HOUSING DEVELOPMENT PROJECT.
As part of a larger strategy for LaGrange
County, the Housing Resource Hub is working
to enhance local capacity by addressing
barriers to local participation in direct housing
programs. Eager to improve its community, the
Town of Topeka has decided to champion the
construction of 163 total units to help create a
resilient community through workforce housing
and town attraction. Specifically, this project
focuses on two sites that collectively provide
51.56 acres for production and a land value of
$1.1 million. The hub will codevelop the site with
the Biggs Group, an experienced developer from
Northeast Indiana.
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e TOWN OF LAGRANGE HOUSING

DEVELOPMENT PROJECT. As part of its
overall housing strategy, the Housing Resource
Hub is working with the Town of LaGrange to
address barriers to successful implementation
of workforce housing initiatives in LaGrange
County. Examples of barriers include capacity
challenges among local governments and
nonprofits; insufficient access to experienced
developers; and a lack of analytical and policy
around workforce housing, particularly in rural
areas.

VILLAGE OF WHITE OAKS PHASE Il HOUSING.

This project will complete the buildout of Phase
Il (final phase) of the Village of White Oaks,

a 58-lot residential subdivision in the Town of
Albion. Indiana READI grant support would
enable the project to move forward and reduce
lot prices to help ensure new home prices

fall within the intended, affordable range to
accommodate the local workforce needs. This
financial support will also help expedite the
completion of Phase Ill by adding 11 lots in 2021
and 10 more by 2023.

e WABASH LEGACY SITE DEVELOPMENT. Located
less than a mile from downtown Wabash, this 12-
acre development is situated in an Opportunity
Zone and encompasses the former Parkview
Hospital site. The site was donated by Parkview
to the Housing Resource Hub on behalf of the
City of Wabash. Known as the Wabash Legacy
Site, it is planned to have approximately 51 single-
family new construction homebuyer units, as well
as a multifamily new construction building that
will include 30 to 40 units.

e WATERCREST SECTION IIl HOUSING
DEVELOPMENT (AVILLA). Indiana READI grant
support would facilitate the buildout of Section
Il (final phase) of the Watercrest housing
development, a 24-lot residential subdivision in the
Town of Avilla. In addition to allowing the project
to move forward, READI funding will also have the
effect of reducing lot prices to ensure new home
prices fall within the intended, affordable range to
accommodate local workforce needs.

ATTRACT AND RETAIN TALENT

To attract and retain talent, existing regional
inequalities in economic opportunity, educational
attainment, and familial financial resources must be
lessened. The under-supply of childcare and the lack
of intentional supports for diverse communities are
two prominent areas of concern that were discussed
in county roundtable conversations. A shortage of
qualified and licensed childcare offerings inhibits
the ability of working parents to participate fully in
the job market, especially considering the need for
first-, second-, and third-shift workers in the region’s
leading manufacturing sectors. This, of course,

leads to retention issues for employers. Similarly,
the region potentially ostracizes newcomers from
feeling welcome in the communities throughout the
region. The national increase in awareness around
diversity, equity, and inclusion has highlighted this
deficiency in Northeast Indiana and presents the
opportunity to promote the region as welcoming
and committed to supporting all residents,
ultimately building stronger communities with a
more reliable and retainable workforce.

e GROWTH, DIVERSITY, AND INCLUSION
PROJECT MANAGER. In support of the region’s
Road to One Million goal, Grow Wabash



County proposes to add a growth, diversity,
and inclusion project manager. This full-time
position would oversee efforts to attract a
larger, more diverse population to Wabash
County and provide access to support systems
and resources to help all families prosper. The
project manager would serve as the main point
of contact through the process of attracting,
relocating, and retaining talent to the county.
Duties would include serving on the Wabash
Diversity Coalition, completing a talent
attraction campaign to promote Wabash County
and the career opportunities available and
creating and maintaining information resources
to help new and prospective families moving to
the county.

e LAGRANGE COUNTY EARLY LEARNING
COALITION. In partnership with Parkview
LaGrange Hospital, and with support from the
LaGrange County EDC, the LaGrange County
Early Learning Coalition will address a shortage
of quality childcare through a community-
owned early learning center. Under the program,
LaGrange County businesses would invest in
the center to offer their employees ready access
to quality childcare. In addition to reducing
absenteeism and turnover costs, participating
companies could receive tax deductions on
their investments. Successful models include
a community-owned center in a neighboring
community and a company-owned center opened
by Therma-Tru Doors. READI funds would be used
to conduct a feasibility study, secure and renovate
an appropriate building, and hire a qualified
team to ensure the program attains the highest
rating (Level 4) under the state-adopted Paths to
QUALITY (PTQ) system.

SUPPORT SOUTHEAST FORT WAYNE

Southeast Fort Wayne has historically been
underserved and has experienced significantly less
private investment than the community at large. The
quadrant is often perceived by the development
community as ill-suited for significant real estate
investment. That perception has masked the
abundant opportunities that exist in Southeast Fort
Wayne—in real estate, existing public infrastructure,
talent, and strong neighborhoods. Recent studies
have indicated strong purchasing power exists
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in this area along with a robust demand for new,
owner-occupied, market-rate housing; for service-
sector retail establishments; and for support for
entrepreneurs and startups. For Fort Wayne-Allen
County to become a more diverse, equitable, and
inclusive place to live and work, we must highlight
the opportunities that exist in the quadrant and
build on the quadrant’s strengths. Southeast

Fort Wayne’s diversity is a significant strength,
and investment in it will result in positive returns
throughout our entire community.

Strong local leadership has already spurred
many positive initiatives in the area, and
committed citizens, in partnership with the City,
laid out the vision for a revitalized southeast
qguadrant in the recently adopted Southeast
Strategy Update. In keeping with the objectives
of the strategy, Southeast Fort Wayne requires
a sustainable, long-term commitment to truly
thrive, with investments in housing, business
development, public transportation, and quality-
of-place amenities.
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HOPE UNLEASHED INITIATIVE. Founded in
2012, Bridge of Grace Compassionate Ministries
Center (BGCMC), a faith-based 501(c)(3), seeks
to transform lives, particularly for residents

of the Mount Vernon Park and Pettit-Rudisill
neighborhoods in Southeast Fort Wayne. Over
the past six years, BGCMC has renovated 19
once-blighted and vacant homes, maintained
22 once-overgrown lots; created three
neighborhood pocket parks; served more than
400 youth; and engaged hundreds of volunteers
in afterschool, construction, and beautification
projects. According to the US Federal Bureau
of Investigation’s (FBI’s) crime statistics, since
2013, Mount Vernon Park’s crime rate has

fallen roughly 64 percent (with an over 90
percent reduction in the number of burglaries).
As these neighborhoods tip toward success,
the risk of displacement is rising for legacy
residents. In response, BGCMC is launching
Hope Unleashed, a capital campaign whose
outcomes will improve quality of life in the
target neighborhoods. The four key focus areas
of Hope Unleashed are housing, opportunity,
progress, and education.

e SE GROCERY STORE. Along with establishing

a full-service supermarket in Southeast Fort
Wayne—an area that has been designated a

food desert due to its lack of ready access to
fresh, healthy, and affordable food—the vision

of this project is to create a community hub

where healthy living takes root through the
renovation of an existing structure. Additional
space on the second floor of the supermarket

will eventually be used for programs such as

job training, food preparation classes, and other
services aimed at improving the health and well-
being of the neighborhood. A mobile market is
planned to extend impact potential to less-mobile
populations. Providing basic necessities to a
targeted area will have a significant impact on an
entire region. Accessible, healthy, affordable food
available to all families in the region allows children
to focus in school and creates more productive
adults with a longer life expectancy from improved
health, resulting in a more stable community.

VILLAGE PREMIER. Village Premier is a
mixed-income and mixed-use development

that will transform approximately 20 acres in

the southeast quadrant of Fort Wayne into a
thriving, walkable neighborhood. The land is
currently owned by the City of Fort Wayne, and

it previously consisted of mostly vacant, blighted
housing, which was demolished several years ago.
In total, Village Premier is estimated to be a $55
million development that will bring much-needed
investment to the southeast quadrant. This
project will improve the quality of opportunity,
the workforce, and quality of life for individuals in
the southeast quadrant by providing additional
housing options—multifamily, senior, for sale—and
commercial space that will bring additional jobs
and amenities not currently offered in this area of
Fort Wayne.

The project will consist of approximately 200
workforce housing units, approximately 65 senior
affordable housing units, and approximately 35
for-sale houses and/or townhomes. In addition,
the project will consist of approximately 35,000
square feet of commercial space, which could
potentially include a healthcare clinic, daycare, and
various other commercial retail offerings, including
a coffee shop, a hair salon, restaurants, and more.
This project offers residents the convenience of
living, working, and playing all in one place.



LEVERAGE ANCHOR ASSETS

Anchor institutions are a critical element to
building lively communities and attracting a strong
workforce. A solid and interconnected network

of anchor institutions, such as colleges and
universities, hospital systems, and airports, are vital
to the region’s economy. As noted in the SWOT
analysis, Northeast Indiana has several underutilized
education systems that could be leveraged to grow
the workforce. One such opportunity is with the
collaboration of higher education partners across
the region to better meet the workforce pipeline
needs for key and growing industries regionally.

e NORTHEAST INDIANA HIGHER-ED RESEARCH
CONSORTIUM CONNECTOR (HERCC). The
Northeast Indiana Higher Education Research
Consortium Connector is a collaboration of
research, resources, and ideas to connect
the expertise of our colleges and universities
to industry and to provide students of all
institutions with hands-on learning experiences
that will benefit our communities and beyond.
As envisioned, HERCC will be a source of
greater administrative and logistical cooperation
between universities and will help achieve
economies of scale and increase institutional
sustainability.
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PROJECT GATEWAY EAST (PGE). Phase two

of Project Gateway, the modernization of Fort
Wayne International Airport (FWA), will address
the east areas of the airport terminal from the
current Transportation Security Administration
(TSA) checkpoint area to the baggage claim
and car rental counter area. FWA is the first
impression for those arriving by air and the

final impression as they leave; it communicates
what to expect in Northeast Indiana through its
design, ease of use, and quality of place. These
improvements will build on 10 consecutive years
of sustained passenger growth (pre-pandemic)
at FWA.

PURDUE UNIVERSITY FORT WAYNE STUDENT
HOUSING. Purdue University Fort Wayne’s
ability to attract students to the area is an
important mechanism for achieving the region’s
population and workforce goals. One constraint
to their ability to recruit more students is the
availability of student housing. READI funding
would support current plans to add 300-350
beds on campus in more traditional, dormitory-
style housing. Addressing this issue can help
the university continue to expand its strategic
recruitment efforts in expanding its footprint
beyond Northeast Indiana.
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DEVELOP A HEALTHCARE PIPELINE

Over time the region has experienced labor shortages
in healthcare professions. There is not a large enough
supply of healthcare workers in the pipeline to meet
the demand, especially as more healthcare providers
reach retirement age. The region needs reliable
sources for the next generation of healthcare workers
who are qualified and well-trained to enter the field of
healthcare. To achieve this, we must build expedited
healthcare education pathways.

e ACCELERATED BACHELOR OF SCIENCE
IN NURSING (13-MONTH PROGRAM). The
Huntington University Accelerated Bachelor of
Science in Nursing (ABSN) program recruits
prospective students from across the US, who
have previously earned a bachelor’s degree in
any field, and accelerates academic coursework
that prepares them for the registered nurse
licensure exam. Students in this fast-track
program will complete comparative courses
with similar program outcomes as those in
the university’s traditional program, but ABSN
students will proceed at an accelerated learning
rate that incorporates previous competencies
and learning outcomes.

e EASTERSEALS WORKFORCE DEVELOPMENT
INITIATIVE OF NORTHERN INDIANA. READI
funds would expand Easterseals’ Employment
Readiness Academy by creating learning
labs to prepare students for careers in two of
Steuben County’s core industries: healthcare
and hospitality. Through the program,
students, with or without disabilities, would
receive hands-on training that prepares them
for a variety of roles within the industry
and that aligns with Indiana Department of
Education graduation pathways. In addition
to gaining specific industry competencies and
relevant certifications or other professional
credentials that fulfill state graduation
requirements, participants would receive
training on the interpersonal or soft skills
needed to successfully find and maintain
employment.

UNTINGTON UNIVERSITY ABSN
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DOWNTOWN VIBRANCY

Creating quality places that draw residents and
employers is an essential element in reaching the
region’s one million population target. Focusing
public policy and private investments in downtowns
throughout the region can help support this bold
vision and help return downtown to its historic role
as the vital center of the community. The Road to
One Million plan identified three key ingredients for
revitalizing our region’s urban core that have been
moving in our favor. First is momentum—public
and private projects have occurred in fairly rapid
succession, enabling each to build on the success
of prior projects. Second, there is an ever-greater
private sector participation in individual projects
and a declining (although still necessary) role for
public sector support. Third, and perhaps most
important, the area is steadily building the amount
of downtown housing that generates its own
demand for supporting services and creates a 24/7
vitality that only a robust residential component
can create.

READI funding will enable development of more
vibrant downtowns through both building up main
streets across the region and growing downtown
Fort Wayne.

The strategy areas and proposals associated

with Downtown Vibrancy are highlighted on the
following pages. Full details of each vision project
and program are presented in Appendix D. Project
and program names are hyperlinked to correspond
with the full submission in the appendix.

BUILD UP MAIN STREETS

The region struggles with underutilized downtowns
and main streets that lack connectivity to industry,
walkability, mixed-use housing, and amenities.

The underused downtowns and main streets of
Northeast Indiana can be transformed through
strategic reinvestment into quality-of-place assets
across the region. Regional main streets have the
opportunity to attract and retain more businesses
to downtowns and main streets and draw in more
foot traffic through the utilization of grants to small
businesses, such as attraction grants and facade
grants to beautify downtowns.

e ALLEN COUNTY RURAL FACADE IMPROVEMENT
PROGRAM. Focused on central business
districts in rural Allen County communities, this
program will incentivize property owners and
businesses to improve the exterior appearance
of their commercial buildings and storefronts.
Originally part of East Allen’s Rural Revival
regional development plan (which earned a
Stellar Communities designation), the proposed
three-year pilot is anticipated to result in more
than $1,500,000 in facade improvements to 30
properties. The annual application process would
define qualified improvements and provide design
guidelines. At a minimum, property owners must
contribute 60 percent of the funding toward the
improvements, with an additional 20 percent (up
to $10,000) provided by Allen County funds, and
20 percent (up to $10,000) from READI.

e ARTS CAMPUS FORT WAYNE. Arts United of
Greater Fort Wayne exists to bring collective
focus and support to the creative sector of
Northeast Indiana to elevate our community’s
quality of life. It is the region’s standard for arts
and culture and plays an outsized role in not
only attracting creative professionals to the area,
but also in projecting the community’s values
and aspirations to the world.

A | MK
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As part of its 2016-2018 master planning
process, Arts United identified several objectives
in support of the continued operation of Arts
Campus Fort Wayne. The Arts Campus, located
on the east end of the riverfront district,
includes seven structures, a public park, and an
outdoor farmers’ market. In June 2021, it was
designated as Indiana’s 12th cultural district.
Arts Campus Fort Wayne sets our community
apart from peer cities and is one of Northeast
Indiana’s most important assets, serving more
than 533,000 people in 2019 with an estimated
impact of $28.6 million annually. READI funds
would support phase one of the master plan:
renovation of the 50-year-old Arts United
Center, an architecturally significant theatre
located in the heart of the campus. Planned
improvements, estimated at $30 million,

would address safety and security issues,
improve accessibility, and support the facility’s
modernization.

e CHURUBUSCO CIVIC CENTER. Located
in downtown Churubusco, the proposed
transformation of the 13,800-square-foot
former PNC Bank building into the Churubusco
Civic Center will address several long-standing
issues. One such issue is finding a larger home
for the Churubusco Public Library, an outdated
3,000-square-foot facility, which serves as a
critical source of reliable internet access for
residents and has historically been utilized as
free afterschool care due to its proximity to
local schools. Along with a new home for the
library, the civic center would provide space for
an afterschool program for at-risk youth (hosted
with Mission25); classrooms and meeting space
to conduct entrepreneurship classes and other
adult education opportunities (through the
Churubusco Chamber of Commerce, US Small
Business Administration, and Smith-Green
Community Schools); and a large parking lot to
accommodate community events (such as the
Busco Block Party and Fine Arts Festival and
pop-up markets).

e DOWNTOWN KENDALLVILLE REVITALIZATION.
This project will ensure Kendallville’s downtown
corridor, designated as a historic district by the
US National Register of Historic Places, becomes
part of the regional effort to develop downtowns
as “places to be.” The revitalization effort will

also leverage the city’s soon-to-be-completed
$2.7 million downtown streetscape project
(which includes newly installed fiberoptics
making 1 Gbps high-speed internet service
available throughout the downtown). Specific
proposals include renovating 10 to 12 historic
downtown buildings to include upper-floor
housing, positioning the ground floors of these
buildings to attract desired businesses and
entrepreneurs, and targeting a second anchor
business for downtown (the Strand Theatre
being the first). Additional amenities, including
a bike-share program, a new park, and trail
extensions that loop in the historic downtown
district, would round out the effort.

Strauss Building
Targeted property for new
anchor downtown business -

restaurant and/or brewery.

HUNTINGTON INNOVATION CENTER AND
LITTLE RIVER LOFTS. Seeking to build

on the success of the Huntington Arts &
Entrepreneurial Center and UB Lofts project,
in 2018, AP Development, LLC (APD), and

the City of Huntington proposed to create
the Huntington Innovation Center and Little
River Lofts. APD will develop and own the $13
million project, which encompasses a total

of 61,900 square feet over four buildings,
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including the former Huntington County Annex
(First National Bank), a portion of which will
house Huntington University Digital Media
Arts Department. The project supports several
elements of the City’s comprehensive plan,
including revitalization of its impressive stock
of historic buildings and a focus on additional
arts and innovation programming. Combined
with the 2018 development, the two projects
will have redeveloped more than 100,000
square feet and added nearly 90 apartments
(150 residents) to downtown Huntington while
creating nearly 26,000 square feet of art,
entrepreneurship, and innovation space and
5,800 square feet of retail.

e |INVEST DEKALB. Invest DeKalb comprises
a group of regionally significant projects—
Downtown Redevelopment, Work Downtown,
Co-Work DeKalb, and Play DeKalb—that will
provide additional office, retail, apartments,
entrepreneurial, educational, and exploration
space in Auburn’s downtown core. Completion
of all four projects will help position Auburn,
DeKalb County, and Northeast Indiana for the
attraction of high-growth career opportunities.

DISTRICT CONSIDERATIONS

The majority of the capital investment is being
supplied by the Jason and Joann Sweitzer
Family Foundation. Invest DeKalb will support
the creation of new business startups, foster
entrepreneurship, provide needed quality office
space and downtown living, and enhance the
community’s marketability.

GROW RIVERFRONT FORT WAYNE

Downtown Fort Wayne is Northeast Indiana’s center
of employment, culture, and population. It is by far
the most urbanized area in the region and contains
the widest range of jobs, attractions, and services.
Its image and story are a key part of the brand

that the region projects to the rest of the world.
Downtown’s resurgence over the past decade has
increased its population and employment base,
allowing it to be a point of centrality, gravity, and
opportunity for residents both within the City and
throughout the region. Simply put, Fort Wayne’s
downtown is the driver of talent attraction, business
retention, and growth. Fort Wayne’s dramatic
turnaround is perhaps best embodied in its
emerging riverfront district.
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This initiative seeks to extend downtown’s reach by
promoting density and vibrancy through diverse
residential offerings, employment opportunities,
strategies for riverfront activation and culture and by
connecting existing assets, hubs, and neighborhoods
to one another and to the rivers. The initiative

has broad public support, including passage of

a dedicated local income tax and adoption of a
master plan to guide the district’s robust and diverse
development interests. The dedicated local income
tax serves as a sustained matching source of funding
for public-private partnerships, and for the design
and construction of more catalytic and inclusive
public space along the rivers, including the 2019
opening of the nationally renowned Promenade

Park (a 2021 recipient of the Urban Land Institute
Americas Awards for Excellence).

The vision of Riverfront Fort Wayne is taking shape,
and the state, the region, and the Fort Wayne
community are experiencing a return on these
investments. For example, the riverfront district has
already attracted well over $300 million in potential
private investment.
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We have established a record of success—interest from
developers is surging at a level not yet experienced

in our region. Projects totaling more than $1 billion

are in the pipeline. We cannot allow this momentum

to slow; rather, we must seize this great and tangible
opportunity to continue to leverage this work into
further riverfront progress for our state, our region, and
our community.

We must reemphasize to stakeholders that additional
mixed-use development with mixed-income,

diverse housing options and commercial and retail
spaces, inclusive public trails and amenities, and
other cultural hotspots will catapult Fort Wayne’s
image and quality of place into the future. More
investment in Fort Wayne’s Riverfront will result in
more population growth, more talent from across the
country calling Fort Wayne home, and more retention
and growth in our business community including
headquarters, offices, and retail spaces.

e FORT WAYNE RIVERFRONT DEVELOPMENT—
CUMBERLAND DEVELOPMENT. The proposed
riverfront development is a critical component
of the City of Fort Wayne’s $1 billion riverfront



development plan. This two-phase, mixed-

use development will help create a 24-hour
environment that will support the liveliness
the City is looking to bring to its underutilized
riverfront. Once completed, the riverfront
development will encompass 613 multifamily
units to help diversify the City’s housing
options, 247,500 square feet of office space to
grow the workforce and create an epicenter
of entrepreneurship and innovation, and
state-of-the-art greenspace and a riverfront
park to create a natural setting that enhances
connections to the adjacent neighborhoods and
other riverfront projects.

MIXED-USE REDEVELOPMENT OF FORT
WAYNE’S 29-ACRE NORTH RIVER PROPERTY.
One of the primary goals of Fort Wayne’s
Riverfront development efforts is to draw
downtown’s energy north of the river. Due to its
contiguous size, prime location on the riverfront,
City ownership, and proximity to downtown, the
29-acre North River property is exceptionally
well-suited to accomplish this objective. An
experienced development team has been
working closely with the City of Fort Wayne to
redevelop the site as a flourishing, mixed-use
district anchored by an outdoor stadium, an event
center, and a multipurpose sports fieldhouse. The
anchors will be supported by office, residential,
hotel, restaurant, and retail development, plus

a host of site amenities designed to create a
dynamic environment that draws people to the
area on weekdays, evenings, and weekends.
Nearly 1,500 jobs would be created on the site and
the development would serve as a regional and
Midwestern hub for amateur and semipro athletic
tournaments, as well as events and concerts. The
project’s riverfront location and adjacency to
downtown will provide visitors with a multitude of
opportunities to enjoy some of the region’s most
popular amenities. The overall project constitutes
over $300 million in private investment, facilitated
by participation and support from the City and
other public funding partners.
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e SUPERIOR STREET—RIVERFRONT’S MAIN

STREET. Fort Wayne’s Riverfront master plan,
adopted in 2021, positions seven blocks of
Superior Street as the riverfront’s “Main Street.”
READI funds would provide critical support

as we build on the momentum created by
Promenade Park (Phase |) and the riverfront

at Promenade Park mixed-use project

by completing catalytic projects that will
collectively transform the corridor into a regional
center of activity. These projects include an
extension of the multimodal urban trail along
Superior and Harrison Streets, construction of
The Lofts at Headwaters Park (a $67.5 million
mixed-use project containing 232 apartments,
plus retail and parking), rehabilitation of the
Canal House (the oldest surviving building
associated with the Wabash and Erie Canal),
transformation of the Cambray Building into a
riverfront dining destination, and acquisition and
redevelopment of strategic properties that will
support the riverfront master plan.

WELLS STREET—REGIONAL DRAW AT
NEIGHBORHOOD SCALE. This application
supports catalytic projects aimed at promoting
density along and near the Wells Street Corridor.
This is a historic commercial corridor extending
northward through the riverfront district from
downtown Fort Wayne. At the corridor’s south
end, a 2.75-acre City-owned parcel called “the
Wedge” is envisioned as a primarily residential,
multistory, mixed-use building accessible

to a range of income levels. Investments

to encourage infill, support small-business
development, and acquire and redevelop
properties that align with the riverfront master
plan’s objectives are also encompassed. The
two highest-priority acquisition sites are Schaab
Metal Products, located on the east side of
Harrison Street north of the river, and the Pepsi
Beverages distribution center, located between
the river and 2nd Street.
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ENTREPRENEURSHIP AND
INNOVATION

Innovation and entrepreneurship have been
instrumental in our success. The region’s globally
renowned orthopedic industry was spurred by
visionary inventor and marketer Revra DePuy in
1895. More recently, innovation has also been at the
heart of the growth of specialty insurance products,
which have emerged as a strong sector.

Entrepreneurship and innovation proposals
considered for READI funding in this application
would allow us to build a strong innovation
ecosystem, provide capital to areas such as
Southeast Fort Wayne, and prepare for future
Industry 4.0 shifts.

The strategy areas and projects and programs
associated with Entrepreneurship and Innovation
are highlighted on the following pages. Full details
of each vision project and program are presented
in Appendix D. Project and program names are
hyperlinked to correspond with the full submission
in the appendix.

BUILD INNOVATION SPACES

Innovation of ideas occurs when individuals involved

in key sector clusters collaborate and build off of
one another’s ideas to elevate the industry as a
whole. The region has the opportunity to create

a more innovative environment by establishing
additional colocation spaces—this includes
coworking spaces, maker spaces, and space

for short-term or pop-up ventures, where more
innovative ideas can flourish. And while there are
several initiatives taking place across the region

to engage with and support innovative ideas,
there is not a link between these various programs
regionwide to ensure optimal benefit to the region.

e ELEVATE NORTHEAST INDIANA/ELEVEN
FIFTY ACADEMY AT ELECTRIC WORKS.
Elevate Ventures and the Northeast Indiana
Regional Partnership created Elevate Northeast
Indiana (ENELI), an initiative to spur investment
in local high-growth, high-potential businesses
and to support entrepreneurs in the region. A

partnership with Eleven Fifty Academy (EFA) was

announced in early 2021, which expects to train

60 to 120 students for positions in information
technology (IT) software development over the
next 2 to 3 years. This proposal seeks to provide
physical space for ENEI and EFA programming
activities at Electric Works. Housing these
activities at Electric Works will help create a
“go-to” location for entrepreneurs looking for
business guidance, investment, talent, or training
and for those seeking to break into the software
development industry.

DRKING ED

GATKE WAREHOUSE AND LOFTS. Redeveloping
the Gatke site, one of Warsaw’s most
significant properties, was the top priority

of the 2020 Argonne Corridor Vision Plan.
The proposed public-private partnership
(which includes the City of Warsaw, Kosciusko
Economic Development Corporation, Rebar
Development, and Japan Testing Laboratories
(JTL) America, would create a thriving mixed-
use entrepreneurial community with 70
modern Class A apartments. In addition to
premium amenities, including a fitness and
wellness center and trail access to downtown
Warsaw and Winona Lake, the project would
feature an innovation lab (an opportunity for



local and state high schools, universities, and
tradespeople to work in a professional testing
lab managed by JTL America) and Gatke Food
Hall and Market (a cutting-edge commercial
food hall and market designed to reduce
barriers to entry for aspiring food industry
entrepreneurs and chefs, while creating a
dynamic place for residents and visitors).

KEDCO/GENERSTOR MEDICAL DEVICE
ACCELERATOR STUDIO. Known for its nationally
recognized medical device cluster, Kosciusko
Economic Development Corporation (KEDCO)

is partnering with gener8tor to develop and
launch a medical device Accelerator Studio. The
intensive 16-week program will see KEDCO and
gener8tor partner with entrepreneurs to cofound
and launch cohorts of five new ventures per

year for three years. The program will provide a
platform to recruit cofounders and entrepreneurs
to start and grow firms in Northeast Indiana,
which will lead to expanded employment
opportunities, additional business for area
suppliers, and increased startup activity in the
medical device sector.

REGIONAL INNOVATION CENTER. The
proposed regional innovation center would
facilitate collaboration and enhance the
capabilities of Northeast Indiana’s varied
manufacturing clusters. Specific objectives
include strengthening and diversifying the
region’s manufacturing supply chain; offering
technical assistance, advanced product design
equipment/processes, and links to capital

for small- to medium-sized manufacturers;
retaining and attracting manufacturing

talent; and supporting advanced logistics and
communications via the inclusion of a 5G Lab.
The innovation center will align with state
economic development initiatives supported
by Governor Eric Holcomb, including exploring
the possibility of creating EMC2-Fort Wayne,
patterned after the Emerging Manufacturing
Collaboration Center (EMC2) at the 16 Tech
Innovation District in Indianapolis.

START & EXIT. The transformation of Start Fort
Wayne (SFW) into Start & Exit (S&E) represents
a shift from the region’s current multipolar and
disorganized entrepreneurial ecosystem to one
that is properly aligned internally and properly
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aligned with local, state, and national economic
development and community development
interests. Specific objectives of S&E include (1)
building out a regional network of coworking
spaces housed in micropolitan downtowns,

(2) developing a venture builder focused on

both technology and manufacturing, and (3)
establishing a highly collaborative early stage fund
to invest in promising high-growth companies to
allow them to be rooted in our region.

-'“q
; J START & EXIT ATRIUM

SUPPORT SOUTHEAST FORT WAYNE

Southeast Fort Wayne has played an important

role in Northeast Indiana’s economy. The 80/20
Foundation Trust was incubated at the Fort Wayne
Enterprise Center and has grown to be a major
employer in Whitley County. For decades, Southeast
Fort Wayne was home to International Harvester’s
R&D operations and heavy-duty truck manufacturing
plant, and to culturally significant small businesses
like Link’s Wonderland.

Despite the loss of Harvester and the cascade of
impacts in the years following, Southeast Fort
Wayne is now gaining momentum. Recent studies
have indicated strong purchasing power exists in
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Southeast Fort Wayne along with a robust demand
for new, owner-occupied, market-rate housing; for
service-sector retail establishments; and for support
for entrepreneurs and startups.

Although some organizations exist in Fort
Wayne-Allen County that focus on serving
underrepresented groups, there must be a more
cohesive, coordinated, and intentional approach to
serving those communities. More connection points
between these various groups would enhance the
ecosystem of wraparound business services for
historically underserved populations, for the benefit
of all of Fort Wayne and Northeast Indiana.

e CDFI FRIENDLY FORT WAYNE. To improve
access to capital and financial literacy, the
Community Foundation of Greater Fort Wayne,
in partnership with the City of Fort Wayne, is
exploring a Community Development Finance
Institutions (CDFI) Friendly America approach
to bringing new sources of flexible, affordable
financing to the region. CDFls provide loans to
nonprofits, small businesses, and individuals who
can’t access the capital they need. Locally, annual
CDFI lending is only $4 per capita, nationally, it is
$14. More than 25 community leaders, including
most financial institutions in the Fort Wayne area,
participated in the recently completed first phase
of CDFI Friendly America’s four-phase process.
Improving our region’s CDFI capacity represents
an opportunity to invest in the potential of our
underserved entrepreneurs.

e FAMILY & FRIENDS FUND FOR SOUTHEAST
FORT WAYNE. The Family & Friends Fund for
Southeast Fort Wayne is a donor-advised fund
hosted at the Community Foundation of Greater
Fort Wayne. The fund is designed to distribute
decision-making power and financial resources
for entrepreneurship and innovation—which are
currently directed by either completely White
or majority White organizations—to leaders
and residents in Southeast Fort Wayne, the
City’s most underinvested quadrant. The fund
aims to raise $1,000,000 to be directed into
economic opportunities in the area that will build
generational wealth and connectivity. All funding
decisions will be made by Southeast Fort Wayne
residents and leaders, with priority given to
business and nonprofits led by Black, Indigenous,
and people of color (BIPOC).

e PROJECT ACTIVATE SOUTHEAST FORT WAYNE
(P.A.S.E.). P.AS.E. provides small businesses
and entrepreneurs with tools for success and
removing barriers for entry, with an emphasis on
areas that have experienced investment gaps.
The program provides services in three areas:
education and training, monthly mentorship,
and human resource/insurance support.
Education and training opportunities fall under
two areas. The first consists of in-depth training
conducted in partnership with industry leaders
designed to prepare applicants for a successful
business launch or growth. The second consists
of an annual pitch competition conducted in
partnership with Crossroads/The Mill (Indiana’s
largest pitch competition company).

PREPARE FOR INDUSTRY 4.0
ECONOMIC SHIFTS

Northeast Indiana has the opportunity to become
recognized as one of the premier Industry 4.0
communities through collaboration among industry,
government, and higher education. Public-private



partnerships must evaluate and plan around these

new technologies, developing a pipeline of Industry

4.0 talent that is prepared for the occupations

of the future. With a strong manufacturing
foundation, Northeast Indiana is well positioned
for several growing sectors in the region and a
shift to advanced manufacturing. These growing
sectors, including financial technology, agricultural
technology, biotechnology, production of medical
devices, and automotive manufacturing, are all
offering the opportunity for a sophisticated and
diverse economy prepared for the next phase of
manufacturing technologies.

e HEARTLAND CAREER CENTER EXPANSION
PROJECT. The expansion of Heartland Career
Center (HCC) will create a regional hub for
adult education by facilitating the colocation
of education and training programs, which are
currently housed in different location across
Wabash County. The addition of a second
building would create synergy among the
county’s higher education partners (Ilvy Tech

\
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Community College and Vincennes University),
its adult basic education for high school
equivalency partner (Learn More Center), and
the WorkOne Center. The proposed expansion
would enable HCC to serve approximately 200
adult students annually, with plans in place to
offer certificates in heating, ventilation, and air
conditioning (HVAC); welding; machine tool; and
healthcare specialist.

INDUSTRY 4.0 ROBOTICS AND SMART
FACTORY LAB. The Community Learning
Center in Kendallville is uniquely located to

help Northeast Indiana counties through a

new Industry 4.0 robotics and automation
learning lab. The lab will serve high school
students through the Impact Institute career
and technical education (CTE) program and
adult learners through Freedom Academy.

The inclusion of Noble County Economic
Development Corporation as a partner will open
doors even further to incumbent worker training
opportunities.




INDUSTRY AND ACADEMIC COLLABORATIVE
LEARNING AND TRAINING CENTER. The
proposed Industry and Academic Collaborative
Learning and Training Center will provide
technical training resources to skill up

the region’s workforce, and partner with
industry to create a nimble hub to meet its
ever-changing needs. Housed on the Trine
University Angola campus in Steuben County,
the center will serve as a hub to facilitate
career exploration, collaboration, training, and
educational development. As part of this effort,
industry certification will be incorporated into
associate’s and bachelor’s degrees and further
grow relevant technical training resources in
Trine’s programs to bridge the gap to smart
manufacturing.

J. KRUSE EDUCATION CENTER—CAREER
EXPLORATION EXPERIENCE. The Career
Coaching Academy at the J. Kruse Education
Center in DeKalb County provides individualized
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coaching to help students navigate their chosen
career paths and avoid unnecessary college
debt in unrelated fields. By 2022, this work

will expand to include the Career Exploration
Experience, a collaborative program designed to
build personal opportunities for developing skills
(PODS) in partnership with local businesses.
PODS will feature 30-40 interactive hands-on
experiences across 16 career pathways, exposing
participants to potentially hundreds of different
career options.

MERIT CENTER. This multistakeholder
collaboration will transform the former
Northwest Elementary School into an education
and training center that will address increased
skills training, support entrepreneurship, and
provide space for community services in Adams
County. The 55,000-square-foot facility has
been named the MERIT Center to convey its
goal of building momentum through education,
resources, innovation, and technology.
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EVALUATION FRAMEWORK

Clear and meaningful investment criteria provide a
framework for evaluating the allocation of resources
among a range of alternatives. Arriving at this point
requires consensus on preferred objectives and
outcomes, broad agreement on priorities, and a
shared sense of the region’s desired future.

Like the RTOM, the RDA board members, who will
make the ultimate decision about which projects
and programs receive READI funding, will only
commit funds to projects and programs that also
have a fully committed public match (of at least 1:1),
a fully committed private match (of at least 3:1), and
evidence indicating the timeline under which that
funding will be accessible.

The RDA board will consider a range of criteria
when making investment decisions for READI

-

"L

funding. Projects and programs that align with the
criteria listed here would be prioritized.

Achieve regional and long-term impact.
Meet one of three Growing with Vision goals

Pass the “but for” test, meaning the project or
program would not happen as quickly or with as
much impact without READI funding

Show evidence of sustainability beyond the
READI investment

Pass funding due diligence

Demonstrate a significant public return on
investment

Commit to being completed within the confines
of federal funding

Align well with county and regional plans
Propose a viable timeline
Meet the needs of an underserved population
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MONITORING PROGRESS

The Northeast Indiana region has a long history of
using data to understand its competitive position.
The Growing with Vision plan will build on this prior

work by maintaining the indicators and benchmarks.

This point of view will ensure a consistent approach
over time and provide a long-term perspective for
monitoring progress.

INDICATORS

As part of the region’s Vision 2020 initiative, the
Community Research Institute at Purdue University
Fort Wayne (formerly Indiana University—Purdue
University Fort Wayne [IPFW1]), developed a
regional dashboard based on research from the
W.E. Upjohn Institute (Kalamazoo, Michigan),

and Cleveland State University (Cleveland, Ohio).
The dashboard provided a baseline for tracking
the performance of the 11-county regional
economy across the five Vision 2020 pillars: 21st-
century talent, competitive business climate,
entrepreneurship, infrastructure, and quality of life.

For the 2015 Road to One Million plan, a custom
set of indicators associated with the creation of

more vibrant communities was chosen from the
Vision 2020 Dashboard and the Peer Cities Quality
of Life Index. These indicators formed the basis of
the system for tracking the region’s progress on
the Road to One Million plan implementation. The
majority of these indicators will remain in place for
the Growing with Vision plan’s implementation (see
Figure 16). In addition to the RTOM indicators, the
current RDP will also track changes in Northeast
Indiana’s PCPI.

BENCHMARKS

The Regional Dashboard also facilitated comparison
with a slate of peer and star regions. Peers were
defined as regional economies performing on par
with the Northeast Indiana region, while star regions
were aspirational benchmarks. Three benchmark
regions were selected by the steering committee
and featured in the 2015 submission: Boise, Idaho
(IEDC peer city); Des Moines-West Des Moines, lowa
(Vision 2020 star city); and Durham-Chapel Hill,
North Carolina (IEDC peer city). The Growing with
Vision plan will keep the same benchmark regions,
whose exceptional performances it will continue to
strive to match or exceed. A summary is featured in
Figure 17, page 71.

FIGURE 16. ROAD TO ONE MILLION PLAN INDICATORS

INDICATOR DESCRIPTION

ALTERNATIVE TRANSPORTATION TO WORK

Measure of connectivity transportation options, as well as

physical activity and environmental consciousness.

FOREIGN-BORN POPULATION

More than a measure of diversity, this measure of place captures

something about the overall attractiveness of a metropolitan
statistical area (MSA) and how well the MSA welcomes and
integrates new residents.

SELF-EMPLOYED

A measure of entrepreneurism and the freelance/contractor

economy.

MINORITY OWNED BUSINESSES

A measure of economic diversity, equality of opportunity, and

ease of doing business for minority populations.

ASSOCIATE’S DEGREES

BACHELOR’S DEGREES

Measures the transitional skill base and the technical talent of the
region.

Reflects the degree to which the population is prepared for jobs

in the knowledge economy.

GRADUATE DEGREES

Measures the advanced skill base of the region.

Source: Adapted from The Road to One Million, Northeast Indiana Regional Cities Initiative Proposal, August 2015, 77.
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FIGURE 17. NORTHEAST INDIANA BENCHMARK INDICATORS

DES MOINES-WEST DURHAM-
NORTHEAST IN BOISE, ID DES MOINES, IA CHAPEL HILL, NC

Per Capita Personal Income’ ($2019) $45,914 +8.6% $47,881 +12.1% $55,039 +6.3% $54,423  +9.8%

Credential Attainment (Population 25+ Years)

Associates Degrees 9.9% +1.2% 9.4% +1.1% 10.3% +0.2% 7.6% +0.9%
Bachelors’ Degrees 15.4% +1.3% 21.3% +1.1% 25.4% +1.3% 23.2% +1.1%
Graduate Degrees 7.8% +0.3% 10.4% +0.8% 11.0% +1.2% 22.1% +2.6%

Workers 16+ Years

Alternative Transport. to Work? 17.8% +0.5% 20.1% -0.7% 16.4% -0.4% 23.5% -1.4%

Self-Employed 4.7% -0.2% 7.0% +0.2% 4.6% -0.5% 51% -0.8%
Foreign Born Population 4.5% +0.4% 6.5% -0.3% 7.7% +0.6% Nn.7% +0.4%
Minority Owned Businesses (2017)3 5.6% 9.4% 6.6% 18.5%

Sources: US Bureau of Economic Analysis, CAINC1 Personal Income Summary; US Bureau of Labor Statistics, Historical Consumer Price
Index for All Urban Consumers (CPI-U), August 2021; American Community Survey, 2014 and 2019 5-Year Estimates; Annual Business
Survey: Statistics for Employer Firms by Industry, Sex, Ethnicity, Race, and Veteran Status: 2017; TIP Strategies.

Notes: (1) PCPI for Northeast Indiana region calculated from county figures by TIP Strategies. All figures in 2019 dollars. (2) Calculated
as total workers minus those that drove alone. (3) Estimated share of employer firms that could be classified by race that are minority-
owned or equally minority/nonminority-owned calculated by TIP Strategies from the Annual Business Survey (ABS). The ABS was first
conducted in 2017. It replaces several survey programs, including the five-year Survey of Business Owners (for employer businesses),
which was last released in 2012. Comparison of change over time for credential attainment, alternative transportation to work, self-
employed, and foreign-born population should be viewed with caution as they reflect separate surveys (2014 ACS and 2019 ACS).
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IMPLEMENTATION APPROACH

Having the right structure in place can be the key to
a successful implementation versus one that stalls
out. The implementation mechanism for the READI
work will be patterned after the approach taken

for prior planning efforts. The 11-county Northeast
Indiana region has been working for more than

10 years to enact the structural and behavioral
changes to promote regional collaboration. Because
of this, we believe it is critical to work within the
structures we have in place, which have proven to
be effective in elevating our economic and talent
development efforts.

The Regional Development Authority will continue
to provide principal decision making on funding
recommendations to the Indiana Economic
Development Corporation. The five members of

the RDA board of directors are elected by the
counties, cities, and towns of Northeast Indiana as
represented by the 11 county commissioner’s offices
and 16 mayor’s offices.

As with the implementation of the Regional

Cities Initiative, the RDA does not intend to
employ staff of its own. Instead, it intends to
enter into a management agreement with the
Northeast Indiana Regional Partnership. The
Regional Partnership has managed the RDA and
provided staff support to it since 2016, leading

up to its creation, successful application to the
Regional Cities Initiative, implementation of the
Road to One Million plan, and creation of this
Growing with Vision plan. Going forward the
Regional Partnership will continue to support

the administrative, marketing/communications,
fundraising and accounting functions on behalf of
the RDA through both full-time employees of the
Regional Partnership and contracted support. The
RDA will continue to retain its own legal counsel,
separate from the Partnership.

The Regional Partnership employees and
contractors will work with project and program
owners to ensure that any project or program that
goes before the RDA for a funding request satisfies
the necessary decision-making criteria, aligns with
the Growing with Vision plan, and has the potential
for accelerating catalytic regional growth. We will
follow the successful model of the Regional Cities
Initiatives and leverage any READI funding as in the
previous iteration, as well as delving into the new
arena of program funding. Two key areas important
to READI are (1) a new emphasis on long-term
sustainability of programs and (2) the development
of patient capital financial tools on a regional basis.
This is where collaboration with the philanthropic
community, financial institutions, and governmental
entities will help to ensure sustainability and
patient capital.

The RDA has recently begun convening the
philanthropic funding community from all 1
counties based on the lessons from Regional

Cities and in response to the READI opportunity.
This convening aims to address several key

issues including multi-county/multi-institution
collaboration amongst funders to address long-
term program sustainability, public-private capital
leverage for philanthropic and non-profit endeavors,
and regular convening to identify overlap and
opportunity. The history of collaborative efforts

in Northeast Indiana shows that this type of
intentional convening can lead to permanent multi-
county groups that regularly address regional



issues. Groups like the LEDO Council, Mayors and
Commissioners Caucus, and Northeast Colleges
and Universities Network were formed in identical
fashion. It is the intention of the RDA to encourage
and support this early-stage collaboration of
philanthropic funders.

One of the results facilitated by the READI grant
announcement was the outpouring of project
ideas from all 11 counties. Combined with lessons
from Regional Cities, the challenge of responding
to issues faced by our communities in a regional
fashion is a huge opportunity for Northeast
Indiana, and one that is often proposed to be
addressed in similar ways in each county. As an
example, regional housing concerns are an issue
that all of our counties face. This is a multi-faceted
challenge that includes lack of attainably priced
housing for workforce attraction and retention,
aging housing stock in core neighborhoods, upper-
floor opportunities in traditional downtowns, and
“last-mile” connection of utilities to greenfield
developments. As counties address these issues
within their borders similarly, an opening exists for
the RDA to work with local units of government,
private developers, and local lenders to develop
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patient capital tools at a regional scale to help
address these issues. Whether that might be

a regional loan-loss reserve fund to lower the
borrowing cost for developers, a regional pre-
development loan fund to create “shovel ready”
areas for residential development, or collaborative
regional incentives with local units of government
to leverage existing facade grants, the goal is acting
with collaborative intent and regional strategy

to create regional patient capital financial tools.
Similar challenges for regionally directed patient
capital exists in areas like speculative development
of sites and buildings for business attraction,
incubation of business startups, workforce
upskilling, and regional marketing for business and
talent attraction and retention. The RDA is ideally
positioned to serve as the catalyst for the building
of consensus around the creation of such tools and
is a possible host for initiatives that may develop
out of the resulting consensus.

The following chart outlines our implementation
framework for the Growing with Vision plan.
Proposed changes to our current operating
structure are highlighted in orange.

FIGURE 18. READI PROCESS MAPPING: STRUCTURAL CHANGES

STAKEHOLDERS

Companies

Units of
Government

Nonprofits Proposals

Philanthropic
Funders

Educational
Institutions

RDP FOCUS AREAS

RDA Members
(27 units of
government)

RDA Board of RDP
Directors Growing
(5 members) with Vision
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APPENDIX A. THE ROAD TO ONE MILLION PROJECTS

The following is a list of projects that were at least partially funded, or considered for funding, through the
Road to One Million (RTOM) initiative. The list includes projects that were officially part of the 2015 RTOM
funding application, as well as others identified after the application was submitted. Several projects that
were part of the RTOM plan are among the initiatives profiled in Section 8. Regional Strategies of this
Growing with Vision plan. Full details about each of these Vision Projects is available in Appendix C.

PROJECT TYPE (PT) LEGEND

RTOM Projects: 0 Vision @ Near-Term @ Long-Term Not in RTOM Projects:

PT County | Cost ($K) Invest. ($K) ($K)
Q Fort Wayne Riverfront Development Allen $68,710 Under Construction — TBD
Q Regional Trail Network - - Under Construction — TBD
Q Downtown Vibrancy Initiative — — Under Construction — TBD
Q General Electric Campus Redevelopment Allen $165,000 Planning/Financing $0  $286,000
Q Fort Wayne Downtown Arena Allen $63,000 Planning/Financing $0 TBD
Q North River Development Allen $20,000 Site Control Secured/RFP Issued $0 TBD
Q Unity Performing Arts Center Allen $31,000 Tabled $0 $0
Q Regional Broadband - — N/A—Not Under Regional Cities $0 TBD
@ Kendallville Outdoor Recreation Complex (phase 2) Noble $2,250 Under Construction $392 $2,388
@ Columbia City-Blue River/Eel River Canoe & Kayak Launch Whitley $72 Planning $0 TBD
@ North Manchester-Blue River/Eel River Canoe & Kayak Launch ~ Wabash $245 Complete $0 $250
@ Roann Covered Bridge Park Noble $95 Tabled $0 $0
@ Fort Wayne Riverfront Development Allen $68,710 Under Construction $5,170  $100,000
@ Decatur Nature Preserve & Greenway Adams $400 Planning $0 TBD
@ Regional Trails-Adams Adams Complete $498  $2490
@ Regional Trails-Allen Allen $72,510 Complete $1,774 $9,543
@ Regional Trails-DeKalb DeKalb — Planning $0 TBD
@ Regional Trails-Huntington Huntington $4,500 Complete $256 $1,279
@ Regional Trails-Kosciusko Kosciusko $2,300 Fundraising $0 TBD
@ Regional Trails-Lagrange Lagrange $4,000 Fundraising $0 TBD
@ Regional Trails-Noble Noble $4,651 Complete $172 $1,024
@ Regional Trails-Steuben Steuben $1,600 Complete $0 $1,300
@ Regional Trails-Wabash Wabash — Under Construction $741 $4,801
@ Regional Trails-Wells Wells — Under Construction $0
@ Regional Trails-Whitley Whitley $600 Fundraising $0 $2,000
@ North Buffalo Streetscape & Redevelopment Kosciusko $23,300 Under Construction $3,500 $17,560



GROWING WITH VISION

Proposed R Final Cost
PT County Cost ($K) Invest. ($K) ($K)
$0 TBD

@ Gatke Power Plant Redevelopment Kosciusko $3,740 Planning

@ Warsaw-Winona Gateway Kosciusko $2,575 Planning $0 TBD
@ Manchester Early Learning Center Wabash $2,600 Complete $520 $2,602
@ rock city lofts Wabash $9,879 Complete $0 $2602
@ Wabash All-Inclusive Playground (Friendship Hill) Wabash $910 Complete $0 $2,602
@ UB Block Huntington $10,000 Complete $1,608 $8,040
@ Fahl Aquatics Center Whitley $4,000 Complete $844 $4,259
@ The Landing Allen $20,000 Complete $4,268 $34,520
@ 400 East Washington Redevelopment Allen $18,500 Complete $0 $23,000
@ scholar House Allen $14,500 Complete $2484  $12,421
@ Bluffton Community Reinvestment Program Wells $1,000 Planning $0 TBD
@ Decatur Downtown Fagade Improvement Program Adams $500 Planning $0 TBD
@ Ash Brokerage Allen $71,000 Complete $0 $98,000
@ Cityscape Flats Allen $33,800 Complete $0 $27,700
@ Superior Lofts Allen $9,800 Under Construction $0 $12,000
@ Wagon Wheel Center for the Arts Kosciusko $11,000 Tabled $0 $0
@ Eagles Theater Wabash $5,334 Under Construction $977 $4,983
@@ south whitley Arts initiative Whitley $2,950 Tabled $0 $0
@ Vice Presidential Museum & Learning Center Huntington $10,000 Tabled $0 $0
@ Embassy Theater Allen $10,000 Complete $1,745 $10,000
@ Clyde Theater Redevelopment Allen $4,925 Co