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MEETING MINUTES
March 11th, 2025






In Attendance: Andrew Briggs, Bob Marshall, James Khan

Staff in Attendance: Michael Galbraith, Jacob Ihrie, Erin Whittle, Andy Boxberger

Others in attendance: Martin Huntlocker, Nicholas Kappas, Kevin Menard

Meeting Location: 200 East Main Street, Suite 910, Fort Wayne, IN 46802 

Call to Order
James Khan called the meeting to order at 3:15. 

Approval of Minutes
Minutes from the February meeting were presented to the Board. James Khan asked for a motion to approve the minutes. Bob Marshall made the motion to approve the minutes. Andrew Briggs seconded. The motion passed unanimously. 

Claims
Staff presented the claims to the board. James Khan asked for a motion to approve the claims. Bob Marshall made the motion to accept the claims. Andrew Briggs seconded the motion. The motion passed unanimously. 

Financial Report and Audit
Staff presented the board with the monthly financial report. James Khan asked for a motion to approve the financial report. Andrew Briggs made the motion to accept the financial report. Bob Marshall seconded. The motion passed unanimously. 

The audit was presented with a clean management letter, a clean audit and an unmodified opinion. James Khan asked for a motion to accept the audit. Bob Marshall made a motion to accept the audit, and Andrew Briggs seconded. The motion passed unanimously. 

SDC Disbursement Approvals
Jacob Ihrie requested disbursements to be approved for the following projects approved by the Strategic Development Commission; $31,666.66 to Club720, $33,750 for The Wabash Fellowship, $175,000 for the J. Kruze Education Center, $40,000 for Amani Family Services, and $330,000 fr make my move. Bob Marshall made the motion to approve the disbursements, Andrew Briggs seconded. The Motion passed unanimously.




READI Program — Update
Jacob Ihrie gave updates for the READI program, the region is tracking well on percentage of funds disbursed. There are a few projects that are getting ready to break ground and there are a few projects approaching the close out. No changes. 

READI Program – Disbursements Approvals and Pre-approvals
Jacob Ihrie presented disbursements for $62,216.50 for the Decatur Downtown Project and $141,109.50 for Cameron Health which was a reprint of the previous approval due to a lost check. That check was never cashed and properly voided. Andrew Briggs made the motion to approve the disbursement. Bob Marshall seconded, and the motion passed unanimously.

READI 2.0 – Program Update and Project Presentations
The Auburn
The board had its second consideration of the Auburn. James Khan asked for a motion to approve the project with a $1 million grant and a $1 million loan with terms to be finalized at a later date. Bob Marshall Made the motion, Andrew Briggs seconded. The motion passed unanimously. 

Wabash Sewer Interceptor
The board heard the request from Wabash for their Sewer Interceptor Project to work in concert with their Blight and Remediation Request for LEI Funding. Andrew Briggs moved to table the consideration to next month. Bob Marshall seconded the motion. The motion passed unanimously.

The Fairfield
The board heard the initial request from the Fairfield to fund their project in Fort Wayne. Andrew Briggs moved to table the consideration to next month. Bob Marshall seconded the motion. The motion passed unanimously.

Bob Marshall made the motion to enter a recess, reopening the public meeting at 5:10. 

James Khan reopened the meeting.

Ossian Downtown
The board made final consideration to the Ossian downtown project. James Khan requested a motion. Bob Marshall made the motion to approve a $400,000 loan, and a $400,000 grant, to be paid from the TIF proceeds into the project. Andrew Briggs seconded. The motion passed unanimously. 

Adjournment
With no other new business, James Khan  made a motion to adjourn, Andrew Briggs seconded. The motion passed adjourning the meeting at 5:30 p.m.
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