NORTHEAST
MEETING MINUTES INDIANA

REGIONAL DEVELOPMENT
AUTHORITY

September 9%, 2025

In Attendance: James Khan, Gene Donaghy, Bob Marshall, Jeff Turner, Andrew Briggs
Staff in Attendance: Andy Boxberger, Michael Galbraith, Jacob lhrie, Ryan Twiss, Erin Whittle

Guests in Attendance: Lisa Esquivel Long with KPC Media, Pone and Mayor McMichael from the city of
New Haven, Sarah Niece from neighborhood health.

Meeting Location: 200 East Main Street, Suite 910, Fort Wayne, IN 46802

Call to Order
James Kahn called the meeting to order at 3:04pm.

Approval of Minutes
James Kahn requested a motion to approve the minutes from the August meeting. Jeff Turner made a
motion to approve the minutes. Andrew Briggs seconded, and the motion passed unanimously.

Claims

Erin Whittle presented claims for management services from the Northeast Indiana Regional Partnership
and claims for legal services for Carson LLP. James Khan asked for a motion to approve the claims. Jeff
Turner made a motion to approve the claims. Bob Marshall seconded, and the motion passed
unanimously.

Financial Report
Erin Whittle presented the financial report to the RDA Board. Jeff Turner made a motion to approve the
claims. Bob Marshall seconded, and the motion passed unanimously.

Strategic Development Commission

Jacob lhrie Presented the following approvals from the Strategic Development Commission; FWA —
Ramp Expansion — $682,500, Amani Family Services — Nala - $20,000,Fortitude Fund — Expat — $32,500,
Hoosier Homes Plus - $1,000,000 — this is an ACH transfer request, in line with what was

previously performed. Jeff Turner made the motion to approve the disbursements. Gene Donaghy
Seconded the motion. The motion passed unanimously.
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READI 1.0 Disbursement Preapprovals

Jacob lhrie presented the following disbursements for pre approval; Disbursement 2 — Phase |l
Riverfront - $2,493,479.83, Disbursement 12 — Ossian Downtown - $201,577.29, Disbursement 13 —
Ossian Downtown - $92,276.22 and Disbursement14 — Ossian Downtown- $13,124.84. Bob Marshall
made the motion to approve the approvals, pre-approvals, and corrections. Andrew Briggs seconded
the motion. The motion passed unanimously.

READI 2.0

The board considered the request from Neighborhood Health to elect to send their project to the Lilly
Endowment Initiative for consideration for the Blight, Remediation and Redevelopment Fund.

Bob Marshall made the motion to approve the grant. Andrew Briggs seconded. The motion passed
unanimously to send the request for LEI review.

The board then considered the New Haven Spectra project. After deliberation, the board requested the
applicant return once they have secured a private equity commitment to fill their final financial gap.
James Khan made the motion to table the request. Bob Marshal seconded. The motion passed
unanimously.

Adjournment

With no other new business, James Kahn asked for a motion to adjourn. Bob Marshall made the
motion, Gene Donaghy seconded, and the motion passed unanimously, adjourning the meeting at
4:34 p.m.
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