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Regular Session – 3:00pm
February 10th, 2025 
200 E Main Street, Fort Wayne, IN 46802
	
AGENDA 
I. Call to Order
II. Approval of Meeting Minutes
III. Other Business
a. Claims 
b. Financial Report 
IV. SDC
a. Disbursement Approvals and Pre-approvals
V. READI Program 
a. Program Update
b. Disbursement Approvals and Pre-approvals
VI. READI 2.0
a. Program Update and Project Presentations
i. Augmentation of Award Request – Fort Wayne Zoo
VII. Adjournment
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