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MEETING MINUTES
June 9th, 2026






In Attendance: Jeff Turner, Gene Donaghy, James Khan

Staff in Attendance: Michael Galbraith, Erin Whittle, Jacob Ihrie, Andy Boxberger, Alex Platte, Davis Macke

Others in attendance: Mayor Ryan Daniel, Dale Buuck, Jerry Busche, Chip Hill, Nathan Newport, Kylee Shirey

Meeting Location: 200 East Main Street, Suite 910, Fort Wayne, IN 46802 

Call to Order
Jeff Turner called the meeting to order at 3:38 p.m.

Approval of Minutes
Minutes from the April meeting were presented to the Board. James Khan made the motion to approve the minutes. Gene Donaghy seconded. The motion passed unanimously.

Claims
Staff presented the claims to the board. James Khan made the motion to accept the claims. Gene Donaghy seconded the motion. The motion passed unanimously. 

Financial Report
Staff presented the board with the monthly financial report. Gene Donaghy made the motion to accept the financial report. James Khan seconded. The motion passed unanimously. 

SDC Disbursement Approvals
Jacob Ihrie requested 6 disbursements to be approved for the following projects approved by the Strategic Development Commission; Club720 in the amount of $31,666.66, FWA Ramp Extension in the amount of $683,000, Questa Foundation—Second Round Scholarships in the amount of $55,000, the Huntington University Creative Talent Pipeline in the amount of $90,000, NEIECC—program admin, tri-share, county coalition funds in the amount of $349,564.87, and $5,000 for dues toward the SDC’s membership in the Regional Chamber of Northeast Indiana. Jeff Turner made the motion to approve the disbursements, Gene Donaghy seconded. The Motion passed unanimously.

READI Program — Update
No Major Update

READI Program – Disbursements Approvals and Pre-approvals
No Disbursements Approvals or Pre-approvals

READI 2.0 - Presentation
Mayor Ryan Daniel, Dale Buuck, Jerry Busche, and Chip Hill presented the Busche Place project to the Board. They are requesting $1,000,000. Gene Donaghy motioned for conditional approval, James Khan seconded, and the motion passed unanimously.

READI 2.0 - Subordination Request
Nathan Newport and Kylee Shirey presented a subordination request for The Fairfield in pursuit of an SBA loan. Nathan Newport offered to provide either a personal guarantee or an equity stake to the RDA to alleviate the concerns associated with subordinating the grant. Gene Donaghy motioned to conditionally approve both pathways toward the subordination agreement, James Khan seconded, and the motion passed unanimously.

READI 2.0 - Disbursement
Michael Galbraith presented a disbursement request for St. Joe Nurses Dorm in the amount of $361,095. Gene Donaghy motioned to approve the disbursement, James Khan seconded the motion, and the motion passed unanimously.

READI 2.0 - Conflict of Interest Disclosure
Jeff Turner acknowledged that James Khan has properly disclosed his conflict of interest in relation to his pecuniary interest in the Purchase Agreement between Arneo Residential Investments, LLC and Fairway Dynamics, LLC, and that James Khan has properly recused himself from RDA board actions related to the associated project.

READI 2.0 - Subgrant Agreements
Jacob Ihrie presented a subgrant agreement alteration proposal from the project owners for Turtle Meadows. The proposal would accelerate the loan forgiveness to coordinate with lot sales. Discussion on how to define lot sale, i.e. to developer or end user. Proposal suggested 25% forgiveness per 10 lots sold. Board countered with the alteration of 16 lot sale per 25% forgiveness. James Khan made the motion to approve the amended 16 lot agreement. Gene Donaghy seconded that motion. The motion passed unanimously. 

Other Business
Erin Whittle presented a request to renew the RDA’s insurance policy for DNO, Cyber and Risk. Erin Whittle expressed discontent with the RDA’s current provider, Gallagher, and requested that the board authorize staff to search for a new provider. James Khan motioned to approve, Gene Donaghy seconded, and the motion passed unanimously.

Adjournment
With no other new business, Jeff Turner adjourned the meeting at 4:30 pm.
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