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MEETING MINUTES
July 14th, 2026






In Attendance: Bob Marshall, Gene Donaghy, Andrew Briggs, Jeff Turner (virtual), James Khan (late)

Staff in Attendance: Michael Galbraith, Erin Whittle, Jacob Ihrie, Andy Boxberger, Alex Platte, Davis Macke

Others in attendance: Sherri Johhnston, Mark Eagleson, Mark Leu, Chad Garman, Jessica Beste

Meeting Location: 200 East Main Street, Suite 910, Fort Wayne, IN 46802 

Call to Order
Bob Marshall called the meeting to order at 2:04 p.m.

Approval of Minutes
Minutes from the June meeting were presented to the Board. Gene Donaghy made the motion to approve the minutes. Jeff Turner seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

Claims
Staff presented the claims to the board. Andrew Briggs made the motion to accept the claims. Gene Donaghy seconded the motion. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

Financial Report
Staff presented the board with the monthly financial report. Gene Donaghy made the motion to accept the financial report. Andrew Briggs seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

SDC Disbursement Approvals and Pre-approvals
Jacob Ihrie requested 4 disbursements to be approved by the Strategic Development Commission:
· $31,666.66 for the Club720 – monthly POD payment
· $166,550 for the Indiana Landmarks – Heritage Trades Program 
· $45,750 for the Amani Family Services – NALA Q2 Reimbursement
· $75,000 for the Junior Achievement – Here to Career program 

Andrew Briggs made the motion to approve the disbursements, Gene Donaghy seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

READI Program — Update
Jacob Ihrie provided the READI program update. Pending reimbursements, the RDA has disbursed 97.1% of the READI program funds. Staff has begun the closeout process as the READI program wraps-up.

READI Program – Reassignment Grant Agreements
Jacob presented grant agreements for Kendallville Restorations, LaGrange Innovation Center, and Fairview. They are standard agreements with no milestones, as the projects are already complete.

READI Program – Disbursements Approvals and Pre-approvals
Jacob Ihrie brought forth 3 disbursements for approval:
· $508,396 for the Crossroads New Haven project
· $921,614.20 for the LaGrange Innovation Center
· $75,000 for the Fairview -- Impact Center

Gene Donaghy made the motion to approve the grant agreements and the disbursements. Andrew Briggs seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

RRTC, STOI, and LEI Arts and Culture Updates
Jacob Ihrie updated the Board on two new programs from the state: Regional Redevelopment Tax Credits (RRTC) and the Small Town Opportunities Initiative (STOI). These programs allow the READI regions to assist in intaking and guiding redevelopment tax credit programs through the system. Jacob noted that the Northeast Indiana Regional Development Authority paved the way for these initiatives through the Gatke and Ossian Downtown projects.

RRTC is a $35 million pot for multi-family and mixed-use developments anywhere in the State. STOI is a $15 million pot for multi-family and mixed-use developments in counties with populations fewer than 75,000 and communities with populations fewer than 30,000. There are no public match requirements. Non-profits may apply for up to 30% of the total project cost. For-profit entities may apply for up to 20% of the total project cost.

Jacob also informed the Board that the LEI Arts and Culture awardees were announced. Northeast Indiana had the 2nd most total number of projects funded, the 2nd most amount of money awarded to a region, and the 2nd most per-capita funding. Six projects in Northeast Indiana received funding. They are:
· $4,000,000 toward the Pearl Arts Initiative – Scottish Rite Theater
· $1,400,000 toward the Wagon Wheel renovations
· $125,000 toward the St. Francis Rural Music Initiative
· $765,000 toward PBS programming showcasing the arts in Northeast Indiana
· $4,000,000 toward the Honeywell Center Creative Campus Catalyst
· $324,000 toward the Bluffton Projected Light Festival

Jessica Beste provided a brief description of the Bluffton Projected Light Festival project. The project involves digital mapping of a prominent façade in downtown Bluffton, which would allow projecting from the nearby courthouse. This would create opportunities for downtown engagement and adding digital media/light shows to downtown activities.

Altogether, Northeast Indiana received $10,629,062 in funding—17% of the total pool.
READI 2.0 – Program Update and Project Presentations
There are no more project presentations. Staff is working on projects approved by the RDA. There is an allocation deadline of July 31st.

READI 2.0 – Allocation Discussion
Given that the Bonn Citation Foundry project stepped away, there is $962,992 remaining to be allocated. Three READI 2.0 projects—Ivy Tech, Indiana Tech, and Eel River Commons—were funded below what they asked. Staff suggests the board allocate the remaining funds to these three projects to make them more whole. Andrew Briggs motioned to approve allocating one third of $962,992 to each project and Gene Donaghy seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against.

At this time, James Khan joined the meeting.

READI 2.0 - Subgrant Agreements; Ossian Downtown
Alex Platte presented the following. After approving a subrecipient grant structure for the Ossian Downtown project, the project owner has responded with a few requested amendments to the terms.
1. Per the RDA approved agreement, only Wells County Revitalization (WCR) will receive the $800,000 of READI funds. The project owner is requesting that WCR will give half to the Town of Ossian who will, in turn, give it to the developer. Legal counsel does not view this as a significant change other than that the RDA would add the Town of Ossian to the deal.
2. The RDA approved payments of $40,000 per year over seven years with a balloon payment at the end. The developer would like to extend maturity from 7 years to 10 years—making payments of $35,000 starting in July 2029 and ending in 2039.
3. The RDA approved a typical due-on-sale clause of seven years. The developer requested that it be moved to 10 years following substantial completion (i.e. 2027), and that it only apply to the repayable portion of the loan. Further, the developer requests that they be allowed to pre-pay the loan and subsequently have the forgiveness of the forgivable portion of the loan take place at that time.
4. Subordination to Community State Bank.

Gene Donaghy made the motion to approve proposed amendments one, two, and four. James Khan seconded that motion. A roll call vote was taken, and the motion passed unanimously with five votes in favor and no votes against.

Other Business – Updates
Alex Platte updated the Board that, regarding The Fairfield, the SBA has accepted the RDA’s consent language. Jacob Ihrie updated the Board that construction for the Millworks has been completed. Alex Platte updated the board that Vincent Village shelter is well underway and only requires a signature today. Staff has been told that the three Bluffton projects need an alternate grant structure, though that conversation is not ready for today’s meeting. Turtle Meadows is sitting with the developer waiting for comment.

Jessica Beste provided a brief update on the Bluffton pool.

Adjournment
With no other new business, Gene Donaghy made a motion to adjourn the meeting. James Khan seconded. A roll call vote was taken, and the motion passed unanimously with four votes in favor and no votes against. The meeting adjourned at 3:10 pm.
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